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As the leaders in new distribution systems in Australia this information is provided as background. 
 
DA Information Services and Central Book Services are pioneering a new delivery model for 
books in Australia. This involves the technology of the Espresso Book Machine (EBM) which 
makes printing books in-store possible.  
 
In the article “As I See It -The Future of the Monograph has Arrived”, John Cox, Against the 
Grain, December 2008 /January 2009, the author identifies the “new way” of print book 
distribution and sales. (Excerpts below and full article attached.) 
 
Importantly some Australian industry stakeholders have embraced this technology. However 
further participation and investment in this technology is critical as the Australian publishing 
community has an opportunity to increase sales more cost effectively by adopting this model.  
 
Lack of local content is an impediment to its success.  
 
Furthermore, as international publishers adopt this model the previous competitive advantage of 
the Australian publishers and distributors of having local products available quickly could 
evaporate. The current extra cost of Freight, Airline Terminal Fee, Terminal Handling Charges, 
Destination Security Surcharge (yes this is a real cost), Airline Terminal Fees, Fuel Levy’s, 
Customs Clearance, Cartage and other costs are removed instantly.  The relative cost of 
imported books could come down making the Australian product less competitive potentially 
impacting local product sales. 
 
In the EBM world, the 30/90 day rule is effectively the 30/90 second rule. Our customers are 
ecstatic. 
 
With more stakeholders in the Australian publishing industry adopting this model many of the 
costs, inefficiencies and environmental impacts in the current supply chain could be remedied. 
 
Some are: 
 

� Instant customer satisfaction 
� Developing a demand driven supply chain instead of supply driven. 
� Reducing pulping of unsold stock. 
� Avoiding minimum order surcharges that increase the price of books 
� Sale or return processing costs 
� Encouraging diversity of content creation (print run of one is possible) 
� Reducing carbon footprint 
� Lower warehousing costs 

 
As the installed base of Espresso Book Machine type technologies grows globally, the 
opportunity to increase export revenues is significant as digital print ready files can be made 
available instantly to a global market. 
 
The digital age provides Australian publishers and authors with significant opportunities. The 
tyranny of distance we have lived with till now has been removed.  
 
We need to harness the will to move forward collaboratively – quickly. 



 
 

 

 
 
 

 
 


