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Work and retirement decisions of older Australians
The HILDA survey is a rich source of information about how the availability of non-traditional work may affect the timing of an employee’s retirement decision. For those aged 45 and over, the survey provides information on:

· those considering changing their employment before retiring;

· those in transitional employment before retiring;

· factors that were important to retirees who leave work; and

· why people return to work from retirement.

C.1
Why might those considering changing their employment before retirement prefer
non-traditional work?

Four in five (79.0 per cent) of those aged 45 and over in 2003, and declaring that they would like another job as a step toward retirement, work as ongoing employees, while just one in five (19.9 per cent) of those employees work as non-traditional employees (table C.1). However, almost three-quarters (71.6 per cent) of those who nominate themselves as partially retired work as non-traditional employees (table C.2).

The reasons for the large increase in the prevalence of non-traditional work becomes apparent when consideration is given to the changes which people want to make to their employment before retiring (table C.1). Ongoing employees who are considering changing their job before retiring nominate: working fewer hours; finding less demanding work; and changing their employment to casual or occasional work, as their preferred option. In many cases, choosing a job on the basis of these criteria will result in non-traditional rather than traditional employment. Accepting the stated reasons as given, it is likely that the availability of non-traditional employment may cause some people who would otherwise retire to remain in the workforce for longer than if non-traditional employment were not available.

Male casual employees indicate a stronger preference than female casual employees for the type of changes to their work arrangements that are consistent with entering non-traditional employment. They indicate that they are considering a different line of work, less demanding work and changing to casual or occasional work. Other changes strongly contemplated by males, that is, working from home and working for yourself, are likely to result in working as a self-employed contractor.

Table C.1
Factors influencing those who would like another job to transition to retirement, employees aged 45 to 64,a 2003

	
	Casual
	NTEs
	Male NTEs
	Female NTEs
	Ongoing

	
	%
	%
	%
	%
	%

	How would you like your working arrangement to change?
	
	
	
	

	  Less demanding work or less responsibilities
	65.7
	59.8
	70.5
	51.2
	79.8

	  Different line of work
	56.4
	45.1
	60.4
	32.9
	35.9

	  Change from full-time to part-time work
	55.4
	63.3
	68.7
	58.9
	87.7

	  Change from full-time to casual/occasional work
	54.3
	52.9
	62.7
	45.1
	58.4

	  Work for yourself
	43.5
	39.9
	53.1
	29.4
	30.7

	  No longer work for yourself, work for another
	16.3
	17.3
	17.7
	17.0
	13.7

	  More opportunity to work at home
	49.9
	53.1
	66.0
	42.8
	51.4

	Prop. of all employees wanting a transitional job
	10.2
	19.9
	8.8
	11.1
	79.0


a(Casual and ongoing categories exclude labour hire employees. NTE (non-traditional employee) includes casual employees. Fixed-term and labour hire not separately shown as small sample size does not allow estimation.

Source: Productivity Commission estimates derived from HILDA 2003, release 3.0.
C.2
How did those who changed their employment to transition to retirement, change it?

Examination of non-traditional employees who consider themselves to be partially retired confirms the importance of non-traditional employment as a precursor to retirement (table C.2). Two factors, working on a casual or occasional basis and working fewer hours, are the most frequently cited means by which people consider themselves to be partially retired. Female non-traditional employees are far more likely than male non-traditional employees to be partially retired in the sense that they work fewer hours, while males, as indicated in table C.1, are more likely to work in a different job and from home. Moreover, there is evidence that the changes are voluntary, not forced. Two-thirds (67.7 per cent) of non-traditional employees chose their current work arrangement without referring to others. That is their spouse, other family members or with reference to other people at their workplace (not shown). Females are more likely than males to have made the decision to partially retire without referring to another person, while males are more likely to consult others.

Ongoing employees who consider themselves to be partially retired are similar to non-traditional employees in that two thirds (67.9 per cent) decided of their own volition to transition to retirement. Most are partially retired because they work fewer hours. The second most important means by which they are partially retired is working in a less demanding job. Not surprisingly, as they are ongoing employees, they do not tend to work on a casual or occasional basis.

Table C.2
What changes did people who are partially retired make to their work arrangements? (employees aged 45 to 64,a 2003)

	
	Casual
	NTEs
	Male NTEs
	Female NTEs
	Ongoing

	
	%
	%
	%
	%
	%

	How partially retired?
	
	
	
	
	

	  Work fewer hours
	56.6
	58.9
	46.2
	67.2
	82.3

	  Work in less demanding job
	23.5
	25.1
	24.8
	25.3
	43.8

	  Work in a different job
	13.4
	11.9
	15.8
	9.3
	5.2

	  Work on a casual or occasional basis
	73.9
	70.8
	72.8
	69.4
	18.2

	  Work from home
	5.9
	7.7
	15.6
	2.5
	7.3

	  Undertake voluntary or charity work
	13.6
	15.6
	11.8
	18.2
	ne

	Own or forced decision?
	
	
	
	
	

	  Own decision
	67.7
	67.7
	60.9
	72.2
	67.9

	  Forced decision
	26.6
	27.6
	32.2
	24.5
	13.8

	Proportion of total number of partial retirees
	52.5
	71.6
	28.5
	43.1
	22.6


a(Casual and ongoing categories exclude labour hire employees. ne( Unable to be estimated due to small sample size. NTEs (non-traditional employees) includes casual employees. Fixed-term and labour hire not separately shown as small sample size does not allow estimation.

Source: Productivity Commission estimates derived from HILDA 2003, release 3.0.
C.3
Why return to work from retirement?
Those returning to work from retirement added an estimated 160 000 employees to the workforce in 2003. Of those people, 41 per cent worked as non-traditional employees (table C.3). For non-traditional employees, the two most frequently cited reasons for returning to work are the need for additional income and boredom. Females are far more likely to return to work for financial reasons, while boredom equally influenced males and females to return to work. The next two most frequently cited reasons are a good job offer and responding to an employer’s request to return to work. More than a quarter (26 per cent) of male non-traditional employees indicate that a request from their employer was an important reason for returning to work. Over one in ten (12 per cent) female non-traditional employees indicated that spouse pressure was a reason for returning to work.

From an employer’s perspective, non-traditional employment helped them regain the services of four in ten employees whose skills are valued sufficiently to re‑employ them. From an employee’s perspective, the reasons why many of those returning to work choose non-traditional employment may be similar to the reasons why people work in a transition job prior to retiring (table C.2). That is, the flexibility of non-traditional employment allows many returning employees to adjust their conditions of employment to meet their current capabilities, needs and preferences.

Table C.3
Factors cited as influencing a person to return to work from retirement, employees aged 45 to 64, 2003

	
	All employees
	NTEsa
	Male NTEsa
	Female NTEsa
	Ongoing employeesb

	
	%
	%
	%
	%
	%

	Money
	56.4
	49.1
	13.6
	57.3
	60.3

	Boredom
	34.2
	37.7
	40.0
	37.1
	32.7

	Disliked retirement
	12.2
	17.1
	32.5
	13.6
	9.1

	Good job offer
	15.6
	19.5
	21.1
	19.2
	13.4

	Employer’s need
	13.9
	17.3
	26.3
	15.2
	12.0

	Spouse pressure
	6.7
	9.7
	ne
	11.9
	4.8

	Pressure from other family member
	4.3
	7.3
	11.3
	6.3
	2.3

	Own health improved
	5.3
	2.1
	ne
	2.6
	7.7

	No longer need to care for person
	3.5
	3.1
	ne
	3.9
	3.8

	Death of partner
	10.3
	4.6
	ne
	5.6
	14.6

	Separation from partner
	3.6
	3.5
	8.7
	2.3
	3.8

	Proportion of all employees returning to work
	100.0
	40.8
	7.6
	33.2
	57.5


a(NTEs (non-traditional employees) includes casual employees. Fixed-term and labour hire not separately identified as relatively small sample size does not allow accurate estimation. b Excluding labour hire employees. ne sample too small to yield reliable estimate.

Source: Productivity Commission estimates derived from HILDA 2003, release 3.0.
C.4
Why might the timing of a person’s retirement decision be influenced by the availability of
non-traditional work?

In order of importance, the three most important reasons for a person aged from 45 to 64 retiring are: (i) own health; (ii) stress at work; and (iii) being made redundant (table C.4). Workplaces offering employees an option of varying their hours of work by working part-time or by changing the type of work performed, so that the stress and the effects of ill-health can be reduced, may result in some employees deferring retirement. In some cases, these changes could result in employees being reclassified as non-traditional employees.

Table C.4
Factors important to retirement decision, proportion of persons aged from 45 to 64, 2003

	
	All retirees
	Males
	Females

	
	%
	%
	%

	Availability of pension
	1.7
	1.5
	1.8

	Offer of good financial terms or voluntary redundancy
	5.1
	10.4
	1.5

	Superannuation rules influenced decision
	3.9
	7.6
	1.4

	Sufficient non-wage income to retire
	10.4
	14.5
	7.6

	Partner’s income
	5.4
	1.7
	8.0

	Made redundant
	12.5
	16.1
	10.1

	Reached compulsory retirement age
	0.8
	0.6
	1.0

	No other job available
	3.7
	5.3
	2.7

	Work stress
	14.2
	15.4
	13.4

	Pressure from employer
	4.0
	4.3
	3.8

	Own ill health
	44.9
	60.4
	34.2

	Partner’s ill health
	5.6
	2.7
	7.6

	Other family member’s ill health
	3.6
	2.2
	4.6

	Partner retired
	4.4
	2.1
	6.0

	Partner wanted me to retire
	4.6
	2.7
	5.9

	More time with spouse
	6.6
	4.7
	7.9

	More time with family
	12.1
	1.9
	19.1

	More leisure
	11.9
	11.7
	12.0

	Care for children
	4.1
	 ne
	6.9


ne(unable to be estimated due to small sample size.

Source: Productivity Commission estimates derived from HILDA 2003, release 3.0.
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