[bookmark: _GoBack]In most business the general rule is to measure what the important outcomes are and run your business around that. For example EBIT is an important measure so any activity that reduces costs and increases profitability is carefully pursued by all stakeholders in the business and KPI are carefully crafted at all levels of the organisation to achieve those aims. Education is flatlining because the EBIT is the reading and writing and mathematics, the rest doesnt get measured or improve. Cut out the non-core to business in education and the measurements will improve out of sight. Schools need to unshackled by everything that detracts from the things being measured. Teach to the measurements and recognise the linkage between teaching and results as the business model demonstrates the links between profit and activity to produce that profit are important to success.
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