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13 February 2024


Re: The need for Age Differentiated Child Care Subsidy (CCS)

Introduction
Having read your Draft Report on the “A path to universal early childhood education and care” I have a number of concerns in regards to your CCS policy options.

My first concern is that 5 of your 6 CCS Policy Options have “No change” for the CCS hourly rate cap.  The CCS hourly rate cap has been cpi indexed since CCS was introduced in 2018, however cpi has not kept pace with payroll increases (due to above cpi wage increases and superannuation increases).  As payroll represents 2/3 of the industry’s revenue, childcare fees have also increased at a higher rate than cpi.  As a result, an increasing portion of childcare fees are above the hourly cap, adding to families’ gap fees.

I see no recommendation to change the hours of subsidised care (based on the activity test) from 72 hours to 80 hours, and from 36 hours to 40 hours.  A family with “full-time” activity receives 100 hours per fortnight or 10 hours a day.  A family with enough activity to justify 4 days of care per week or 2 days of care per week, only gets 9 hours a day.  I have never understood this discrimination against a parent that works/studies/volunteers part-time versus full-time.  Is there evidence to prove they need less childcare per day?  I doubt it.

My largest concern is the lack of recognition in the report of the cost difference in looking after a baby/toddler versus a 3 to 5 year old.  The biggest contributor to this cost differential is ratios and wages.  Payroll represents two thirds of revenue in childcare.  Any childcare centre that looks after babies and toddlers is spending the revenue they receive for those 0-2 year olds on just payroll costs due to the 1:4 ratio.  By the time rent, nappies, food and other costs are incorporated, Long Day Child Care (LDCC) is losing significant money looking after 0-2 years olds.  Even 2-3 year olds (1:5 ratio) is breakeven at best.  All money made in LDCC is made in the 3-5 age group.  This cross-age subsidisation is an unstainable business model for LDCC that is being jeopardised by the growth of school based kindergartens.

Below is an extract of a letter I wrote to Paul Mondo, Australian Childcare Alliance (ACA) National President, in early 2021 explaining this problem.  The numbers are from FY19, but the issue has only gotten worse as hourly caps haven’t kept up with fee increases.

If you have any questions, please contact me.

Yours Sincerely,




Wayne Black
Extract of letter to Paul Mondo, ACA National President, dated 17 February 2021.

The Issue
The purpose of this paper is not to seek greater financial support from the Government, but to ensure the $9 billion spent by the Government achieves its aims, i.e. to increase productivity by providing affordable and available childcare. As I hopefully demonstrate below, I believe the current policy of paying CCS without differentiating for age puts the attainment of that goal at risk.

Background – Cost of Care by Age Group
There are dramatic differences in the cost of care for 0-2 year olds, 2-3 year olds and 3-5 year olds.  CCS that does not differentiate for age does not recognise these significant cost differences.

Using my 3 centres in regional Queensland and FY19 data as an example, our average fees were $103.24 per day.  Only one of our centres had differentiated pricing by age and that difference was (and still is) $2 per day cheaper for 3-5 year olds.  

The following table calculates the cost of care by age group and the fees required to cover those costs.  The expenses included are Payroll, Property, Food and Consumables, which are variable with the exception of Property.  These are deducted from Revenue to ascertain Contribution (which is not profit as there are many more expenses that are independent of child numbers).




As reflected in the table, every age group has different costs or income.  In addition to the 3 different ratios, nursery has a cot room (extra square meterage for which extra rent is paid) and Kindy gets extra funding.  As a result, children in Kindy contribute $53/day and those in Nursery lose $23 per day.  The average contribution is $20/day.

The Theoretical New Fee is the fee required so that the Contribution/Place/Day is a constant $20 across all age groups.  Note that Theoretical New Fee gives the same revenue as the current Revenue (the 2 yellow boxes).  

If I were to base fees on the above table, in FY19 they should have been the following rather than $102.94 and $103.56:
· 0-2 year olds - $148.00
· 2-3 year olds - $126.00
· 3-5 year olds - $76.00
Background - current CCS System
The current CCS system does not support such extremes in pricing.  The table shows that 0-2 year olds paid an average fee of $103.56 in FY19, all of which was covered by the hourly rate cap ($11.77) based on a 9 hour day ($105.93).  

A fee that covered costs would have been approximately $148 for 0-2 year olds, of which the last $42 would not have been subsidized because it would have been over the hourly cap.  Daily out of pocket would therefore have gone from:
· $15.53 to $57.96 for a family on 85% subsidy (income less than $68,163 per annum),
· $51.78 to $94.09 for a family on 50% subsidy ($173-252k before tax family income).
Ironically, these extra out of pocket expenses for the first 2 years would not be reflected in savings in the last 2 years of care.  Extra daily outlays would be greater than $42 for 0-2 and $20 for 2-3.  At a daily rate of $76 for 3-5 year olds, the 85% families would save about $4 per day and 50% families about $14 per day.

Background – The market
Most LDCC centres cross subsidise the fees paid for 0-3 year olds with the fees paid for 3-5 year olds, whether they know it or not.  Whether this is desireable or not is no longer relevant as new competitors (dedicated kindergartens and private school kindergartens) are making this practice untenable.

In the Hervey Bay market, one of 2 markets I operate in, there are 1142 licensed places in 16 operating centres (refer attached Supply Table).  Of these, 212 places are in 4 centres that only offer programs for 3-5 year olds (Condy Park and 3 private schools).  Also note that these 4 organisations offer the cheapest fees.

The risk to the industry (and for the Government) is that a CCS that doesn’t differentiate by age, allows some operators to cherry-pick the “profitable” 3-5 year olds with cheaper fees.  This will force full service operators, over time, to either offer less care to 0-3 year olds, dramatically raise prices for 0-3 year olds, or a combination of both.  None of these outcomes align with the Government’s aims of affordable and available child care.  Certainly a dramatic price rise for 0-3 year olds would lead to a significant reduction in demand.

If you believe this is alarmist, consider that already within the industry there are many operators who don’t provide care from 6 weeks to 15 months and sometimes 18 months.  As a result there is already a shortage of places for babies and toddlers.  In Hervey Bay, 7 of 16 operators don’t offer care for 0-15 months.  

Suggested Solution
I am not seeking an increase in the total CCS spend.  What I am seeking is a redistribution of it, so that the hourly cap for 0-2, 2-3 and 3-5 year olds reflects the ratios and other costs required for their care.   A model that incorporates ratios, payroll as a percentage of all costs, and attendance percentages by age group could easily give hourly rates with a weighted average of the hourly cap (currently $12.20), therefore costing Government no more.

For example, assuming payroll is 66% of expenses, that 0-2 year olds is 30% of attendees, 2-3 is 20% and 4-5 is 50% would give the following Hourly Caps for FY21:
Age	Hourly Cap	
0-2	$16.69
2-3	$14.19
3-5	$8.71

This would give a weighted average CCS of $12.20.
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Kindy 4-5 Snr K 3-4 Jnr K 2-3 Todd 1-2 Nurs 0-1 Total

Places 82                  66                   58                  56                  24                  286               

Places % per Room 29% 23% 20% 20% 8% 100%

Ratio 1 to 11 1 to 11 1 to 5 1 to 4 1 to 4

Staff 7.5                 6.0                  11.6               14.0               6.0                 45.1              

Staff % per Room 17% 13% 26% 31% 13% 100%

Average Fee $102.94 $102.94 $103.56 $103.56 $103.56 $103.24

Average Occupancy 87% 87% 87% 87% 87% 87%

Revenue $1,912,072 $1,538,985 $1,360,587 $1,313,670 $563,001 $6,688,314

Kindy Grants $202,904 $202,904

Payroll Incl Payroll Tax $706,212 $568,415 $1,098,935 $1,326,301 $568,415 $4,268,277

Gross Profit $1,408,763 $970,570 $261,652 -$12,631 -$5,413 $2,622,941

Property $179,643 $144,591 $127,064 $122,683 $105,157 $679,138

Food $82,756 $66,609 $58,535 $56,517 $264,417

Consumables $24,901 $20,042 $72,365 $69,870 $29,944 $217,122

Contribution $1,121,463 $739,328 $3,687 -$261,700 -$140,514 $1,462,264

Contribution/ Place/Day $53 $43 $0 -$18 -$23 $20

Theoretical New Fee $65.14 $76.06 $125.85 $146.76 $151.98

New Revenue $1,209,859 $1,137,102 $1,653,443 $1,861,688 $826,223 $6,688,314
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				Income								Admin

				Fees								Accounting/Bookeeping Fees		$68,213.73

				Childcare Fees - Gap				$2,125,707.32				Bank Fees		$14,489.09

				Childcare Fees - DEEWR				$4,562,584.86				Bank Fes with GST		$601.39

				Total Fees				$6,688,292.18				Merchant Fees		$356.84

				Kindergarten Grants				$202,903.86				Computer Expenses		$48,068.89

				Employment Grants				$5,909.09				Consultant Fees		$1,200.00

								$7,231.75				Insurance		$33,721.75

				Total Income				$6,904,336.88				Legal Fees		$11,235.30

				Cost Of Sales								Licenses & Regulatory		$4,534.95

				Payroll & Staff Expenses								Merchant Fees		$628.74

				Wages  & Salaries				$3,758,529.20				Miscellaneous		$1,032.49

				Superannuation				$337,001.83				Postage		$192.86

				Payroll Tax				$134,101.43				Printing & Stationery		$7,505.09

				Work Cover				$38,644.98				Recruitment		$2,725.00

				Total Cost Of Sales				$4,268,277.44				Security		$8,460.15

				Gross Profit				$2,636,059.44				Subscriptions		$727.76

				Expenses								Telephone Expenses		$9,731.53

				General Expenses								Proprietors MV Exp		$6,036.19

												Proprietors Travel Expenses		$13,831.49

				Total General Expenses				$1,570,976.02						$233,293.24		3.4%

				Deprec & Write-offs Exp								Advertising & Marketing

				Building Deprec				$5,533.00						$37,799.47		0.5%

												Consumables

				Total Deprec & Write-offs Exp				$17,429.88				Animal Expenses		$1,338.96

				Total Expenses				$1,588,405.90				Children's Education		$15,660.22

				Operating Profit				$1,047,653.54				Consumables		$180,776.38

				Other Income								Kitchen Utensils		$313.18

				Capital Gains				$1,504,737.48				Stationery		$113.89

				WorkCover Income Received				$188.00				Toys & Equipment		$7,022.02

				Paid Parental Leave Income				$24,457.90				Furn & Equip Write-off		$11,896.88

				Total Other Income				$1,529,383.38						$217,121.53		3.1%

				Other Expenses								R&M

				Interest Expense				$70,715.81				Repairs & Maintenance		$54,755.25

				Total Other Expenses				$70,715.81				Gardening		$11,091.07

				Net Profit/(Loss)				$2,506,321.11				Cleaning Expenses		$6,891.25

												Pest Control		$1,610.00

												Waste Removal		$14,145.06

														$88,492.63		1.3%

												Staff

												Employee Expenses		$149.93

												Sponsorship		$68.65

												Staff Functions		$7,223.23

												Staff Gifts		$8,299.96

												Staff Meeting Exp		$1,536.86

												Staff Training Expenses		$12,043.10

												Travel & Accom. Expenses		$930.00

												Uniforms		$16,182.64

														$46,434.37		0.7%

												Food

														$266,435.49		3.9%

												Utilities

												Electricity Expenses		$43,175.85

												Water Expenses		$23,314.40

														$66,490.25		1.0%

												Property

												Land Tax		$16,925.72

												Property Outgoings		$970.00

												Property Rates		$43,937.88

												Rent		$617,304.00

														$679,137.60



														$1,635,204.58
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Sheet2

								FY19

				Av Occupancy				93.0%

				Av Daily Fee				$   103.21

				Fees				6,688,292

				Wages				3,758,529		56.2%				2,658,529

				Supeannuation				337,002		5.0%

				Payroll tax				134,101		2.0%				0.050

				Work Cover				38,645		0.6%

								4,268,277		63.8%		plus 20%		76.6%



				Property				679,138

				Food				266,435

				Consumables				217,122

				Nappies (60%)				130,273

				Other Consumables				86,849





						Places				Ratio		Staff				Revenue		Kindy Grants		Staff		Gross Profit		Property		Food		Consumables		Contribution		Contribution/ Place/Day		Theoretical Fee



				Kindy		82		29%		1 to 11		7.5		17%		1,917,622		202,904		706,212		1,414,314		194,718		82,756		24,901		$1,111,939		$52		57.45		$1,224,928

				SK		66		23%		1 to 11		6.0		13%		1,543,452				568,415		975,037		156,724		66,609		20,042		$731,662		$43		66.97		$1,149,230

				JK		58		20%		1 to 5		11.6		26%		1,356,367				1,098,935		257,432		137,727		58,535		72,365		-$11,195		-$1		110.35		$1,664,101

				T		56		20%		1 to 4		14.0		31%		1,309,596				1,326,301		-   16,705		132,978		56,517		69,870		-$276,070		-$19		128.57		$1,871,978

				N		24		8%		1 to 4		6.0		13%		561,255				568,415		-   7,159		56,991				29,944		-$94,094		-$15		124.69		$778,055

						286		100%				45.1				6,688,292		202,904		4,268,277		2,622,919		679,138		264,417		217,122		$1,462,242		$20				$6,688,292

				Licensed Capacities per Room and Centre

						Kindy		Sen Kindy		Jnr Kindy		Toddlers		Nursery		Total

						1:11		1:11		1:5		1:4		1:4

				Urangan		27		22		23		20		8		100

				Deception Bay		22		22		15		12		8		79

				Urraween		33		22		22		24		8		109

						82		66		60		56		24		288



																										0-3		3-5

								Kindy 4-5		Snr K 3-4		Jnr K 2-3		Todd 1-2		Nurs 0-1		Total						DB		102		100

						Places		82		66		58		56		24		286						URG		103		103

						Places % per Room		29%		23%		20%		20%		8%		100%						URR		105		105

						Ratio		1 to 11		1 to 11		1 to 5		1 to 4		1 to 4

						Staff		7.5		6.0		11.6		14.0		6.0		45.1								0-3		3-5

						Staff % per Room		17%		13%		26%		31%		13%		100%						DB		35		44

						Average Fee		$102.94		$102.94		$103.56		$103.56		$103.56		$103.24

						Average Occupancy		87%		87%		87%		87%		87%		87%

						Revenue		$1,912,072		$1,538,985		$1,360,587		$1,313,670		$563,001		$6,688,314						URG		51		49

						Kindy Grants		$202,904										$202,904						URR		52		55		286

						Payroll Incl Payroll Tax		$706,212		$568,415		$1,098,935		$1,326,301		$568,415		$4,268,277

						Gross Profit		$1,408,763		$970,570		$261,652		-$12,631		-$5,413		$2,622,941								0-3		3-5

						Property		$179,643		$144,591		$127,064		$122,683		$105,157		$679,138						DB		0.9		0.9

						Food		$82,756		$66,609		$58,535		$56,517				$264,417						URG		0.9		0.9

						Consumables		$24,901		$20,042		$72,365		$69,870		$29,944		$217,122						URR		1		1

						Contribution		$1,121,463		$739,328		$3,687		-$261,700		-$140,514		$1,462,264

						Contribution/ Place/Day		$53		$43		$0		-$18		-$23		$20								0-3		3-5

						Theoretical New Fee		$65.14		$76.06		$125.85		$146.76		$151.98								DB		31.5		39.6

						New Revenue		$1,209,859		$1,137,102		$1,653,443		$1,861,688		$826,223		$6,688,314						URG		45.9		44.1

																								URR		52		55

																										129.4		138.7		268.1

																										0-3		3-5

																								DB		3213		3960

																								URG		4727.7		4542.3

				Item		Expenses to Fees																		URR		5460		5775

				Fees		6,688,292																				13400.7		14277.3		27678

				Payroll		4,268,277																				103.5602782071		102.9365537131		103.2375979112

				Rent		617,304

				Food		266,435

				Consumables		217,122





Expenses to Fees	Fees	Payroll	Rent	Food	Consumables	6688292.1799999997	4268277.4400000004	617304	266435.49	217121.53	







P&L

										Loss Making P&L										Breakeven P&L										Profitable P&L

				Places						92										92										92

				Fee						100										100										100

				Occupancy						70%										80%										100%

				x 5 days per week x 52 weeks						260										260										260

				less Discount		Assume 2%				2%										2%										2%

				Revenue						$1,640,912										$1,875,328										$2,344,160



				Staff

				Director		$75,000		1		$75,000						$75,000		1		$75,000						$75,000		1		$75,000

				Teacher		$65,000		1		$65,000						$65,000		1		$65,000						$65,000		1		$65,000

				Team Leader		$55,000		4		$220,000						55000		4		$220,000						55000		4		$220,000

				Assistants		$45,000		8		$360,000						45000		8		$360,000						45000		10		$450,000

				Cook		$50,000		1		$50,000						50000		1		$50,000						50000		1		$50,000

				Admin		$45,000		1		$45,000						45000		1		$45,000						45000		1		$45,000

								16		$815,000		50%						16		$815,000		43%						18		$905,000		39%

				More Staff because:

				- We are open 12 hours, not 7.5		$45,000		5		$225,000						45000		5		$225,000						45000		6		$270,000

				- Staff have 6 weeks AL & PL per year		$45,000		2		$90,000						45000		2		$90,000						45000		2		$90,000

				Total Wages				23		$1,130,000		69%						23		$1,130,000		60%						26		$1,265,000		54%

				Superannuation		9.75%				$110,175						9.75%				$110,175						9.75%				$123,338

				WorkCover		1%				$11,300						1%				$11,300						1%				$12,650

				Total Payroll Costs						$1,251,475		76%								$1,251,475		67%								$1,400,988		60%

				Payroll Tax (Payroll Threshold is $1.3M)		5%				$62,009						5%				$62,009						5%				$69,417

				Total Payroll Costs incl Payroll Tax						$1,313,484		80%								$1,313,484		70%								$1,470,404		63%



				Gross Profit						$389,437										$623,853										$943,173

				Gross Profit - with Payroll Tax																$561,844										$873,756



				Rent		$1800-$2500/Place		$2,000		$184,000		11%				$1800-$2500/Place		$2,000		$184,000		10%				$1800-$2500/Place		$2,000		$184,000		8%

				On-Costs (Land Tax, Rates)		Approx 10% of Rent				$18,400		1%				Approx 10% of Rent				$18,400		1%				Approx 10% of Rent				$18,400		1%

				Food		$4 per child per day		$4.00		$66,976		4%				$4 per child per day		$4.00		$76,544		4%				$4 per child per day		$4.00		$95,680		4%

				Consumables		$3 per child per day		$3.00		$50,232		3%				$3 per child per day		$3.00		$57,408		3%				$3 per child per day		$3.00		$71,760		3%

				Admin (IT, Accting, Security, Printing)		3% of Revenue				$49,227		3%				3% of Revenue				$56,260		3%				3% of Revenue				$70,325		3%

				Utilities		1% of Revenue				$16,409		1%				1% of Revenue				$18,753		1%				1% of Revenue				$23,442		1%

				R&M, Staff, Marketing		2.5% of Revenue				$41,023		3%				2.5% of Revenue				$46,883		3%				2.5% of Revenue				$58,604		3%

				Total Expenses						$426,267		26%								$458,248		24%								$522,210		22%



				EBIT (Earnings before Interest and Tax)						-$36,830		-2%								$165,605		9%								$420,962		18%

				EBIT - with Payroll Tax						-$98,839		-6%								$103,596		6%								$351,545		15%



				Interest on $500k Loan		Interest Rate		5%		$25,000		2%				Interest Rate		5%		$25,000		1%				Interest Rate		5%		$25,000		1%



				Taxable Profit						-$61,830		-4%								$140,605		7%								$395,962		17%

				Taxable Profit - with Payroll Tax						-$123,839		-8%								$78,596		4%								$326,545		14%



				Less Tax (Assumed average of 30%)		30.00%										30.00%				$42,181						30.00%				$118,789

				Less Tax - with Payroll Tax																										$97,964



				Profit/Loss After Tax						-$61,830		-4%								$98,423		5%								$277,173		12%

				Profit/Loss After Tax  - with Payroll Tax						-$123,839		-8%								$78,596		4%								$228,582		10%



				Value of Centre		Multiples of EBIT		4.5		-$165,736						Multiples of EBIT		4.5		$745,221						Multiples of EBIT		4.5		$1,894,329

																		EBITDA

																40%		-400,000

																60%		-148,000

																80%		104,000

																100%		356,000





EBITDA	0.4	0.6	0.8	1	-400000	-148000	104000	356000	







Staffing

				Kindy		Sen K		Jnr K		Todd		Nurs		Dir		Cook		Admin		Extra		Total										Kindy		Sen Kindy		Jnr Kindy		Toddlers		Nursery		Total

				1:11		1:11		1:5		1:4		1:4																				1:11		1:11		1:5		1:4		1:4

		Places		22		22		20		20		8										92

		Staff		2		2		4		5		2		1		1		1		8		26										Kindy		Sen Kindy		Jnr Kindy		Toddlers		Nursery		Director		Cook		Admin		Total

		90% Occupancy		19.8		19.8		18		18		7.2										82.8										1:11		1:11		1:5		1:4		1:4

		Staff		2		2		4		5		2		1		1		1		8		26								Places		22		22		20		20		8								92

		80% Occupancy		17.6		17.6		16		16		6.4										73.6								Staff		2		2		4		5		2		1		1		1		18

		Staff		2		2		4		4		2		1		1		1		8		25

		70% Occupancy		15.4		15.4		14		14		5.6										64.4										Kindy		Sen K		Jnr K		Todd		Nurs		Dir		Cook		Admin		Extra		Total		Total $

		Staff		2		2		3		4		2		1		1		1		8		24										1:11		1:11		1:5		1:4		1:4

		60% Occupancy		13.2		13.2		12		12		4.8										55.2								Places		22		22		20		20		8										92

		Staff		2		2		3		3		2		1		1		1		8		23								Staff		2		2		4		5		2		1		1		1		8		26

																												Director		$75,000												1								1		$75,000

																												Teacher		$65,000		1																		1		$65,000

																												Lead		$55,000				1		1		1		1										4		$220,000

																												Assistant		$45,000		1		1		3		4		1								8		18		$810,000

																												Cook		$50,000														1						1		$50,000

																												Admin		$45,000																1				1		$45,000

																																																		26		$1,265,000



























Occupancy

						8/5/19

		Urangan		Places		Mon		Tue		Wed		Thu		Fri		Total		Occ %

		Kindergarten		27		25		27		27		28		23		130		96%

		Snr Kindy		22		14		22		21		21		21		99		90%

		Junior Kindy 2 (Top End)		15		15		12		14		15		15		71		95%

		Junior Kindy 1 (Bottom End)		8		12		10		13		12		10		57		143%

		Toddler 2		8		6		5		5		6		7		29		73%

		Toddler 1		12		4		8		6		6		4		28		47%

		Nursery		8		2		4		4		5		3		18		45%

				100		78		88		90		93		83		432		86%

						78%		88%		90%		93%		83%

		Urraween		Places		Mon		Tue		Wed		Thu		Fri		Total		Occ %

		Kindergarten		33		30		32		31		27		24		144		87%

		Senior Kindy		22		19		22		20		21		19		101		92%

		Junior Kindy		20		16		21		20		19		15		91		91%

		Toddler 2		12		13		12		12		12		12		61		102%

		Toddler 1		12		13		14		13		13		15		68		113%

		Nursery		8		9		8		8		8		7		40		100%

				107		100		109		104		100		92		505		94%

						93%		102%		97%		93%		86%

		Deception Bay		Places		Mon		Tue		Wed		Thu		Fri		Total		Occ %

		Kindergarten		22		18		21		22		22		19		102		93%

		Sr Kindy		22		18		20		18		21		22		99		90%

		Jr Kindy		15		12		15		16		15		14		72		96%

		Toddlers		12		8		8		10		8		7		41		68%

		Nursery		8		7		6		8		8		8		37		93%

				79		63		70		74		74		70		351		89%

						80%		89%		94%		94%		89%

		Total		286		241		267		268		267		245		1288		90%

						84%		93%		94%		93%		86%

				Places		Mon		Tue		Wed		Thu		Fri		Total



		Urangan Places		100		78		88		90		93		83		432

		Occupancy %				78%		88%		90%		93%		83%		86%



		Deception Bay Places		79		63		70		74		74		70		351

		Occupancy %				80%		89%		94%		94%		89%		89%



		Urraween Places		107		100		109		104		100		92		505

		Occupancy %				93%		102%		97%		93%		86%		94%





Sheet9

		   Date		 Day		 Public Holiday

		1/1/19		 Tuesday		 New Year's Day

		1/28/19		 Monday		 Australia Day Holiday

		4/19/19		 Friday		 Good Friday

		4/20/19		 Saturday		 Easter Saturday

		4/21/19		 Sunday		 Easter Sunday

		4/22/19		 Monday		 Easter Monday

		4/25/19		 Thursday		 ANZAC Day

		5/6/19		 Monday		 Labour Day

		5/24/19		 Friday (HB)		 Fraser Coast Ag Show

		8/12/19		 Monday (DB)		 Brisbane Show Day (Ekka)

		10/7/19		 Monday		 Queen's Birthday

		12/25/19		 Wednesday		 Christmas Day

		12/26/19		 Thursday		 Boxing Day
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