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Significant reform of local government
Across the jurisdictions, substantial legislative reform programs have been undertaken in the last few years to improve the operating environment of LG with a focus on improving community engagement as well as administrative and financial management, table 
G.1. 
Notably, in Queensland, these reforms have extended to a legislative reform program currently in progress. In Western Australia, substantial reforms have been undertaken to improve the planning system including an amendment to the LG Act so the Minister for Planning now has the power to override LG decisions not to adopt amendments to local planning schemes. Under the Destination 2036 project, LGs in New South Wales are being encouraged to think strategically about issues likely to impact communities in the longer term. The Victorian government is considering possible reforms flowing from the VCEC study which was completed in August 2010 but has not been released. South Australia has implemented legislative changes designed to strengthen parts of the framework for the internal and external review of Councils’ administration and financial management, and the Northern Territory has reduce the number of councils by more than 70 per cent.
Table G.

 SEQ Table \* ARABIC 1
Current or recent reform
	NSW
	2011-2014
The Destination 2036 project commenced in 2011. It provides a process and a forum for local government to explore the issues that will impact on local communities over the next 4, 10 and 25 years and to consider and develop structures and approaches to local government that will allow the sector to meet the needs and expectations of our communities of the future.
The final Destination 2036 Action Plan was released in June 2012. This joint State-local government project deals with building local government regulatory capacity. There are 2 initiatives arising from the project that are relevant here:
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Table G.1
Current or recent reform (continued)
	(NSW cont.)
	1. A number of actions under the Destination 2036 Action Plan have now been referred to a newly established independent Local Government Review Panel. The Panel was appointed in April 2012 by the State Government following an approach from the NSW Local Government and Shires Associations. The Panel will identify reform options to improve the strength and effectiveness of local government in NSW and develop specific recommendations for new model/models of local government in NSW.

2. A number of actions under the Destination 2036 Action Plan have significant legislative implications and will be progressed through a proposed review of the Local Government Act 1993 to be undertaken by a Local Government Act Review Panel. The Panel will commence later in 2012.

2009

The Integrated Planning and Reporting framework was introduced as part of the Local Government Reform Program. It comprised amendments in 2009 to the Local Government Act 1993 to improve council’s long term community, financial and asset planning to enable councils to identify and plan for sustainable funding priorities and service levels in consultation with their community.

Components of the framework that councils need to have in place by mid-2012 include:

· a 10 year+ Community Strategic Plan based on a Community Engagement Strategy

· a Resourcing Strategy that includes a long term financial plan, a workforce management strategy and an asset management policy, strategy and plans

· a Delivery Program

· an Operational Plan, including a statement of revenue policy, and a detailed annual budget.
Councils also need to prepare an Annual Report on achievements against the Delivery Program. The Annual Report must include audited financial statements.

Each outgoing council is also being required to outline achievements in relation to the civic leadership, social, economic, and environmental objectives in the Community Strategic Plan, presented to the final meeting of that council.

	Vic
	The Victorian Government is reviewing relevant reports that may lead to reforms in the area of local government as regulator.

	Qld
	2007-2010

The Local Government Reform Program was announced in 2007 with the intention of improving performance of the LG system through four components: structural reform; legislative reform; a new performance and reporting system; and Council capacity building.
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Table G.1
Current or recent reform (continued)
	QLD (cont.)
	The Government legislated to achieve the amalgamation of 157 local councils including 32 Aboriginal and Island Councils to provide stronger, viable councils to continue providing services for their communities. This major reform of local government reduced the number of local councils to 73 (including Brisbane City Council) which includes the reduction of Aboriginal and Island Councils to 14 and cut the number of elected officials by more than 700.

Following the completion of structural reform in 2008 with the 15 March 2008 Council elections, the Local Government reform program continued with the implementation of a new legislative framework for the Local Government system.

New laws governing the operation of local governments came into effect on 1 July 2010 with the Local Government Act 2009 replacing the Local Government Act 1993, and the City of Brisbane Act 2010 replacing the City of Brisbane Act 1924.

The new legislation aims to provide local governments with:

· a simpler, principles-based approach to legislation

· emphasis on sustainable, accountable government that uses input from the community 

· greater flexibility and easier customisation with less legislative burden

· clearer roles and responsibilities for councillors.

New performance and reporting systems has four elements of asset management, community engagement, governance and long-term financial management (sustainability), which evaluates the financial sustainability of Local Governments and informs the development of support strategies.

2011

The introduction of maximum infrastructure charges for residential and non-residential development commenced on 1 July 2011.

	WA
	2010-2011

Significant Local Government reform commenced in 2010 and is a work in progress. Key components are:

· Elected member representation

· Local Government Act amendments

· Financial planning and reporting

· Integrated planning

· Workforce planning

· Asset management

· Information management and technology

· Metropolitan Review Panel to consider boundaries and governance issues.
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Table G.1
Current or recent reform (continued)
	WA (cont.)
	State structural reform programme for Local Governments includes; Regional Collaborate Groups, Regional Transition Groups and Groups examining the feasibility of amalgamation. Other regulatory reform 2010-2011 included:

· Directions 2031 and Beyond

· Activity Centres Policy

· Review of Planning and Development Act commenced

Development Assessment Panels, which assess development applications previously assessed by LG.

	SA
	Accountability and Audit Framework for Local Government designed to strengthen parts of the framework for the internal and external review of Councils’ administration and financial management, so that problems are identified early, and support or intervention is targeted where it is needed.

Amendments were made the Local Government Act 1999 that:

· require a council auditor to give a formal opinion about whether a council’s internal controls are sufficient to provide an assurance that the financial activities of councils have been conducted properly and lawfully

· revise the requirements about matters that Council auditors must report to the Minister, to ensure that Council auditors report matters that ought to be reported in the public interest

· make Council internal grievance procedures more useful for Councils and complainants, by, for example, including criteria for review

· include clear and broad powers for information to be obtained from Councils in order to determine whether a Ministerial investigation is warranted or alternatively if a Council needs practical support or guidance

· ensure that if the Minister appoints an investigator, the scope of investigation is not limited to the specific matter that triggered the investigation

· mandate a consistent and clear code of behavioural conduct for Council members

· amend some specific sections that haven given rise to complaints, such as the annual business plan consultation requirements.

	Tas
	Two recent changes have affected two specific areas of LG work. In 2010 Tasmania underwent Planning reform, consisting of Planning Directive No 1 on the format and structure of planning schemes. In 2009 there was Water and sewerage reform, under which two new Acts were passed: the Water and Sewerage Industry Act 2008 and the Water and Sewerage Corporations Act 2008.

	NT
	A new local government system was introduced in 2008, when the Northern Territory moved from 61 councils of various kinds to 11 shire councils and 5 municipal councils. The Local Government Act was also enacted in 2008.


Source: Productivity Commission survey of state governments (2011–12, unpublished).
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