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Cost of registering a real estate agency
All jurisdictions require sole traders and companies to be licensed before commencing business as a real estate agent (chapter 5). About 2300 real estate agent licence applications were approved throughout Australia in 2006-07.
This chapter describes the costs of industry-specific registration requirements for a real estate agency (the costs of generic registrations are detailed in chapters 7 and 8). The analysis presents estimates of time costs for both sole traders and companies. The data cover the:

· time estimates for obtaining information and forms

· time estimates for completing the application forms

· time required to lodge forms and pay fees

· degree of difficulty experienced in the registration process
· fees paid to register a business.

In addition, the chapter includes a comparison of the processing or waiting times associated with state or territory level processes of registering as a real estate agent.

Information for each jurisdiction comes from the regulators, synthetic analysis and businesses. The business estimates were obtained from businesses participating in focus groups and face‑to‑face interviews. The number of businesses supplying time estimates is provided in each of the relevant tables.
The analysis, where feasible, draws on all three sources of data, but again with the small number of businesses participating serving as a reality check for the other data sources. The final calculation of costs for benchmarking is based on time and fee data provided by regulators.

Time estimates to register a real estate agency
Obtaining information and forms

Across all jurisdictions, the regulator estimates for the time to obtain information and forms for the registration of a real estate agent are between 10–60 minutes (table 
12.1).
Table 12.

 SEQ Table \* ARABIC 1
Time estimates: obtaining information and forms (minutes) — real estate agency (sole trader)

	 
	NSW
	Vic
	Qld
	SAa
	WAa
	Tasa
	NT
	ACT

	Regulator estimates
	10
	30
	60
	10
	20
	15
	10
	15

	
	
	
	
	
	
	
	
	

	Synthetic estimates
	
	
	
	
	
	
	
	

	
Obtaining the form
	12
	10
	4
	40
	5
	9
	13
	7

	
	
	
	
	
	
	
	
	

	Business estimates
	
	
	
	
	
	
	
	

	
Number of business
	(3)
	(1)
	(6)
	(3)
	(2)
	(2)
	(3)
	(3)

	
Obtaining information
	60
	60
	48
	53
	38
	75
	90
	70

	
Obtaining the form
	7
	10
	6
	6
	4
	8
	23
	18

	
Total
	67
	70
	54
	59
	42
	83
	113
	88


a The business estimates are a composite of companies and sole traders.
Sources: ACIL 2008; Survey responses from state and territory governments (unpublished); TNS 2008.
Business estimates for a sole trader show a slightly higher range than the regulator’s estimates. There are, however, pronounced differences between the estimates from the various sources within each jurisdiction. Queensland, for example, has the highest regulator estimate and the second lowest business estimate, while the Northern Territory has the equal lowest regulator estimate and the highest business estimate. As a result, the Northern Territory has largest disparity between the estimates of the regulator and business (103 minutes).

Business and synthetic estimates indicate that, relative to sole traders, company applicants spent approximately the same (New South Wales) or less time (Victoria, Queensland and the Northern Territory) obtaining information and forms.

South Australia has an Assisted Application Process (AAP) for licence applicants where the application form is only available following a person-to-person interview process (see chapter 5, box 5.2). The synthetic time estimate for ‘obtaining the form’ relates to the amount of time taken to obtain information on this interview process, rather than obtaining the actual form.

Information from both businesses and the synthetic analysis show that an average sole trader or company business can obtain the relevant application form in 25 minutes or less, in any jurisdiction except South Australia (tables 
12.1 and 
12.2).
Table 12.

 SEQ Table \* ARABIC 2
Time estimates: obtaining information and forms (minutes) — real estate agency (company)

	 
	NSW
	Vic
	Qld
	SAa
	WAa
	Tasa
	NT
	ACT

	Regulator estimates
	10
	30
	60
	10
	20
	15
	10
	15

	
	
	
	
	
	
	
	
	

	Synthetic estimates
	
	
	
	
	
	
	
	

	
Obtaining the form
	8
	10
	4
	40
	5
	9
	13
	7

	
	
	
	
	
	
	
	
	

	Business estimates
	
	
	
	
	
	
	
	

	
(Number of businesses)
	(1)
	(1)
	(1)
	(3)
	(2)
	(2)
	(1)
	(0)

	
Obtaining information
	60
	2
	10
	53
	38
	75
	60
	n.e

	
Obtaining the form
	10
	1
	1
	6
	4
	8
	n.s
	n.e

	
Total
	70
	3
	11
	59
	42
	83
	
	n.e


 n.e no estimate. n.s not supplied. a The business estimates are a composite of companies and sole traders. 
Sources: ACIL 2008; Survey responses from state and territory governments (unpublished); TNS 2008. 
Information from businesses suggest some of the variation in times between jurisdictions is attributable to the different approaches taken by businesses to obtain the relevant information (box 
12.1).
Do not delete this return as it gives space between the box and what precedes it.
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 SEQ Box \* ARABIC 1
Comments by businesses on obtaining information and forms — real estate agency

	In Victoria, a company participant relied on previous experience:

I knew the vast majority of what was required just through experience, having worked in the industry before. So searching for information, or research so to speak, was really just a confirmation of what you already knew.

In the case of a Queensland participant, the process of obtaining information was related to their decision as to whether they would operate as a company:

But then when you are thinking about it, this is where I started to have to really read ahead to see what all the options were and then go back and work out what I was.

In the Northern Territory, the participant was encouraged by the regulator to read the relevant legislation and did so in some detail:

I had to read the Agents Licensing Act which I did in total and sat there and highlighted everything. That would have taken me definitely more than 20 minutes.

	Source: TNS (2008).

	

	


Aside from the regulator estimate for Queensland and the synthetic estimate for South Australia, the regulator and synthetic estimates suggest the average time required to obtain information and forms for the registration of a real estate agency is generally no more than 30 minutes and is broadly similar in all jurisdictions.

Completing forms
The regulator estimates for the time taken to complete an application form range from 5–300 minutes, although most estimates were 60 minutes or less (tables 
12.3 and 
12.4).
Table 12.

 SEQ Table \* ARABIC 3
Time estimates: completing forms (minutes) — real estate agency (sole trader)
	 
	NSW
	Vic
	Qld
	SAa
	WAa
	Tasa
	NT
	ACT

	
	
	
	
	
	
	
	
	

	Regulator estimates
	5
	300
	30
	40
	120
	25
	30
	60

	
	
	
	
	
	
	
	
	

	Synthetic estimates
	5
	14
	11
	n.s
	18
	3
	10
	14

	
	
	
	
	
	
	
	
	

	Business estimates
	18
	20
	37
	53
	50
	15
	18
	180

	Number of business
	(3)
	(1)
	(6)
	(3)
	(2)
	(2)
	(3)
	(3)


n.s not supplied. a The business estimates are a composite of companies and sole traders. 
Sources: ACIL 2008; Survey responses from state and territory governments (unpublished); TNS 2008;
Table 12.

 SEQ Table \* ARABIC 4
Time estimates: completing forms (minutes) — real estate agency (company)
	 
	NSW
	Vic
	Qld
	SAa
	WAa
	Tasa
	NT
	ACT

	
	
	
	
	
	
	
	
	

	Regulator estimates
	5
	300
	30
	40
	120
	25
	30
	60

	
	
	
	
	
	
	
	
	

	Synthetic estimates
	5
	13
	9
	n.s
	11
	2
	10
	14

	
	
	
	
	
	
	
	
	

	Business estimates
	60
	15
	240
	53
	50
	15
	45
	n.e

	(Number of businesses)
	(1)
	(1)
	(1)
	(3)
	(2)
	(2)
	(1)
	(0)


n.e no estimate. n.s not supplied. a The business estimates are a composite of companies and sole traders. 
Sources: ACIL 2008; Survey responses from state and territory governments (unpublished); TNS 2008.
Estimates in excess of 60 minutes, such as that from the Victorian regulator and the Queensland business estimate (company), include additional tasks (such as collating supporting documentation and arranging the certification of documents) as part of the time taken to complete the form. This view is supported by the much lower time estimates for completing the form derived from the synthetic analysis.

Lodging forms, paying fees and attending interviews
Regulator estimates of the time taken to lodge forms ranged from two minutes (New South Wales and Western Australia) to 20 minutes (Victoria and Queensland) (tables 
12.5 and 
12.6). The regulators estimated that paying fees would take, at the most, 10 minutes.
Table 12.

 SEQ Table \* ARABIC 5
Time estimates: lodging forms, paying fees and attending interviews (minutes) — real estate agency (sole trader)
	 
	NSW
	Vic
	Qld
	SAa
	WAa
	Tasa
	NT
	ACT

	Regulator estimates

	
	
	
	
	
	
	
	

	
Lodging forms
	2
	20
	20
	5
	2
	10
	5
	15

	
Paying fees
	2
	10
	10
	1
	2
	10
	5
	10

	
Interviews
	n.ap
	n.ap
	n.ap
	n.ap
	15
	n.ap
	30
	n.ap

	
Total 
	4
	30
	30
	6
	19
	20
	40
	25

	
	
	
	
	
	
	
	
	

	Business estimates
	
	
	
	
	
	
	
	

	
Number of business
	(3)
	(1)
	(6)
	(3)
	(2)
	(2)
	(3)
	(3)

	
Lodging forms 
	8
	10
	18
	15
	2
	n.s
	5
	47

	
Paying fees
	n.s
	n.s
	2
	10
	20
	n.s
	n.s
	53

	
Interviews
	n.ap
	n.ap
	20
	n.ap
	975
	30
	n.s
	180


n.ap not applicable. n.s not supplied. a The business estimates are a composite of companies and sole traders.
Sources: Survey responses from state and territory governments (unpublished); TNS (2008).

Table 12.

 SEQ Table \* ARABIC 6
Time estimates: lodging forms, paying fees and attending interviews (minutes) — real estate agency (company)
	 
	NSW
	Vic
	Qld
	SAa
	WAa
	Tasa
	NT
	ACT

	Regulator estimates
	
	
	
	
	
	
	
	

	
Lodging forms
	2
	20
	20
	5
	2
	10
	5
	15

	
Paying fees
	2
	10
	10
	1
	2
	10
	5
	10

	
Interviews
	n.ap
	n.ap
	n.ap
	n.ap
	15
	n.ap
	30
	n.ap

	
Total 
	4
	30
	30
	6
	19
	20
	40
	25

	
	
	
	
	
	
	
	
	

	Business estimates
	
	
	
	
	
	
	
	

	
(Number of businesses)
	(1)
	(1)
	(1)
	(3)
	(2)
	(2)
	(1)
	(0)

	
Lodging forms 
	10
	5
	20
	15
	2
	n.s
	60
	n.e

	
Paying fees
	n.s
	n.s
	n.s
	10
	20
	n.s
	n.s
	n.e

	
Interviews
	n.ap
	n.ap
	10
	n.ap
	975
	30
	n.s
	n.ap


n.ap not applicable. n.e no estimate. n.s not supplied. a The business estimates are a composite of company and sole traders.
Sources: Survey responses from state and territory governments (unpublished); TNS (2008).

Businesses estimated generally similar times for lodging forms, with the exception of the Northern Territory (company registration) and the ACT (sole trader registration), where times were considerably longer than the regulators’ estimates — although still less than an hour. 

In Western Australia and the Northern Territory, regulators estimated that it would take applicants 15 and 30 minutes, respectively, to attend interviews as part of the registration process. The Western Australian regulator noted that not all applicants are required to attend an interview. The average estimate of 975 minutes for interviews and hearings from the Western Australian businesses is driven by the observation of one participant (1920 minutes). The estimate of 30 minutes by the second business is more consistent with the regulator’s estimate. 

Businesses from Queensland and Tasmania provided time estimates for attending an interview, even though a formal interview is not a registration requirement in these jurisdictions. The business estimates are likely to relate to the time spent in discussion with regulators on matters such as enquiries on the registration process, responding to regulator queries on the application and checking on the progress of their application with the regulator.

Degree of difficulty experienced in registering a real estate agency
Table 
12.7 presents difficulty rating for elements of the registration process from the synthetic analysis and businesses for each jurisdiction.

For most jurisdictions the difficulty of obtaining information and forms for sole traders and companies was generally low. The exception was South Australia, where the ‘very difficult’ synthetic estimate reflects problems encountered by the consultants in obtaining information on the AAP process.
Table 12.

 SEQ Table \* ARABIC 7
Difficulty ratingsa — registering a real estate agency
	 
	NSW
	Vic
	Qld
	SAb
	WAb
	Tasb
	NT
	ACT

	Sole trader
	
	
	
	
	
	
	
	

	Synthetic estimates
	
	
	
	
	
	
	
	

	
Obtaining forms
	3
	1
	1
	5
	1
	2
	3
	1

	
Completing forms
	1
	2
	2
	n.s
	3
	1
	2
	3

	
	
	
	
	
	
	
	
	

	Business estimates
	
	
	
	
	
	
	
	

	
Number of business
	(3)
	(1)
	(6)
	(3)
	(2)
	(2)
	(3)
	(3)

	
Obtaining information
	2
	3
	2
	2
	3
	3
	3
	3

	
Obtaining forms
	1
	1
	1
	2
	1
	1
	3
	2

	
Completing forms
	2
	2
	3
	3
	4
	2
	2
	4

	
Lodging forms
	1
	1
	1
	2
	2
	n.s
	1
	3

	
Interviews
	n.ap
	n.ap
	1
	n.ap
	3
	2
	1
	3

	Company
	
	
	
	
	
	
	
	

	Synthetic estimates
	
	
	
	
	
	
	
	

	
Obtaining forms
	2
	1
	1
	5
	1
	2
	3
	1

	
Completing forms
	1
	2
	2
	n.s
	3
	1
	2
	3

	
	
	
	
	
	
	
	
	

	Business estimates
	
	
	
	
	
	
	
	

	
(Number of businesses)
	(1)
	(1)
	(1)
	(3)
	(2)
	(2)
	(1)
	(0)

	
Obtaining information 
	2
	1
	2
	2
	3
	3
	3
	n.e

	
Obtaining forms
	1
	1
	1
	2
	1
	1
	1
	n.e

	
Completing forms
	2
	2
	3
	3
	4
	2
	4
	n.e

	
Lodging forms
	1
	1
	1
	2
	2
	n.s
	4
	n.e

	
Interviews
	n.ap
	n.ap
	1
	n.ap
	3
	2
	n.s
	n.ap


n.ap not applicable. n.e no estimate. n.s not supplied. a Refer to table 6.3 for the difficulty rating scale. b The business estimates are a composite of companies and sole traders.
Sources: ACIL (2008); TNS (2008).
The relatively high difficulty rating provided by a business for completing forms for a sole trader in the ACT and the company in the Northern Territory appear due to a number of factors, such as the complexity of forms (box 
12.2).

Generally, business participants across jurisdictions considered the process of lodging the application form as ‘very easy’ or ‘easy’.
Do not delete this return as it gives space between the box and what precedes it.
	Box 12.

 SEQ Box \* ARABIC 2
Comments by businesses on the degree of difficulty of the registration process — real estate agency

	A participant from the ACT explained some of the difficulties they experienced as follows:

They could definitely streamline it [the form] and it wouldn’t be hard. The form is complicated. There are a lot of bits that don’t apply and other bits that do.

… you can miss something quite easily. … if you don’t get the ad in the paper at the right time with your intention … You have to have three original papers — you have to buy the paper ... They won’t take an electronic copy. 

The difficulty rating assigned by the company participant in the Northern Territory for completing forms seems partly due to their particular circumstances:

It was just more that it was like a jigsaw puzzle. It was just making sure that I could put the jigsaw puzzle together within the time constraints that I had placed. Because I wasn’t working (because I had made that decision), I was certainly under a lot more pressure … 

	Source: TNS (2008).

	

	


Fees paid to register a real estate agency
In some jurisdictions the fees payable comprise an application fee and a licence fee. Application fees are typically payable upon the lodgement of an application and are not refundable, if the application is declined. In some jurisdictions, however, the application fee is deducted from the licence fee for successful applicants.
There are notable differences in the combined application and licence fees across the jurisdictions. The Northern Territory has the lowest combined fees ($300) for sole traders, while Queensland has the highest ($978) (table 
12.8). Queensland is, however, the only jurisdiction to offer a three year licence, at a substantially lower annual cost. For company applicants, the Northern Territory also has the lowest combined fees ($300), while Western Australia ($965) has the highest (table 
12.9). Except for Queensland, the combined application and licence fees for companies are equal to, or higher than, those applying to sole traders. For Queensland, the combined fees for a company ($557) are $421 less than those applying to a sole trader.

Table 12.

 SEQ Table \* ARABIC 8
Fees and charges ($)a — real estate agency (sole trader — 2006‑07)
	
	NSW
	Vic
	Qld
	SA
	WA
	Tas
	NT
	ACT

	Application fee
	167
	336
	115
	213
	
	114
	
	

	Licence fee 
	243
	168b
	863c
	261
	785d
	341
	300d
	553e


a Fees and charges are for a one-year period unless otherwise stated and have been rounded to the nearest dollar. b Annual statement fee. c A three year licence is also available for $1724. d No licence term identified. e Apportioned on a monthly basis if for a period of less than twelve months. $50 is the minimum charge.
Source: Survey responses from state and territory governments (unpublished).

Table 12.

 SEQ Table \* ARABIC 9
Fees and charges ($)a — real estate agency (company — 2006‑07)
	
	NSW 
	Vic
	Qld
	SA
	WA
	Tas
	NT
	ACT

	Application fee
	167
	581
	115
	213
	
	228
	
	

	Licence fee
	243
	168b
	442c
	391
	965d
	341
	300d
	553e


a Fees and charges are for a one-year period unless otherwise stated and have been rounded to the nearest dollar.  b Annual statement fee.  c A three year licence is also available for $886. d No licence term identified. e Apportioned on a monthly basis if for a period of less than twelve months. $50 is the minimum charge.
Sources: Survey responses from state and territory governments (unpublished), NSW OFT (2008b).
The synthetic analysis found some other sources of differences between the jurisdictions:

· Although the fees payable in Western Australia are the highest, they are inclusive of a number of items, some of which are not included in the fees charged in other jurisdictions.
· For example, the total licence fee levied in Western Australia (and listed in tables 
12.8 and 
12.9), includes $150 for the Fidelity Fund Guarantee and a $55 fee to cover the cost the Real Estate and Business Agents Supervisory Board placing a notice in the Saturday edition of West Australian newspaper (ACIL 2008). The licence fee in Western Australia also includes payment for the Triennial Certificate that real estate agents in Western Australia require to operate. 
· Applicants in the Northern Territory and the ACT are also required to advertise their applications (Agents Licensing Act (NT) and Agents Act 2003 (ACT)), incurring a cost in addition to the fees and charges outlined in tables 
12.8 and 
12.9.
· Applicants in Queensland, South Australia, Western Australia, the Northern Territory and the ACT incur costs for police checks. The cost ranges from $30–$46.50 per person on which a police check is required (ACIL 2008).
New South Wales, Victoria and Tasmania do not require the police checks as part of their application process. The Business Licensing Authority in Victoria provides the details of the application to the Victorian Police and Consumer Affairs Victoria who then report back to the authority regarding the applicant and application (BLA 2008). The New South Wales Office of Fair Trading appears to conduct a criminal check without any incremental cost to the applicant (NSW OFT 2008c). In Tasmania, probity checks are completed via a declaration completed by the applicant as part of signing off the application.

In addition to the fees noted above, business participants identified a number of incidental expenses they incurred as part of the application process. These included:

· obtaining passport photos (as required in the application)

· postage (related to lodging the application)

· transport costs, including petrol and parking (related to attendance at hearings)

· telephone calls (for arranging references)

· photocopying (to provide some of the supporting materials required).

Cost comparisons based on benchmarking data — real estate agency
The final calculation of costs for benchmarking is based on time and fee data provided by regulators.
The differences in compliance costs for the registration of a sole trader and company real estate agency are shown in figure 
12.1. Figure 
12.2 shows the time cost of registering a real estate agency across all states and territories. The cost data show:

· the fees charged by regulators are significantly higher than the time cost of completing a registration
· the time cost of registration is relatively low – under $100 for all jurisdictions except Victoria

· the median cost of registering a company is marginally higher than a sole trader 

· the total cost of registration varies significant across jurisdictions.
Figure 12.

 SEQ Figure \* ARABIC 1
Benchmarking total cost (per registration) — real estate agency 
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Data source: Survey responses from state and territory governments (unpublished).

Figure 12.

 SEQ Figure \* ARABIC 2
Time cost (per registration) used in the calculation of total costs — real estate agency 
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Data source: Survey responses from state and territory governments (unpublished).

Overall, Victoria has the highest time cost component for registration for both a sole trader and company ($180) (figure 
12.2). At 26 per cent of the total cost for a sole trader and 19 per cent of the total cost for a company, the time cost is significant for those registering as a real estate agent in Victoria. New South Wales has the lowest time cost ($9.50), which is only 2 per cent of the total cost for both sole traders and companies.

The lowest total compliance costs for registering a real estate company are in the Northern Territory, with the highest in Western Australia. Queensland is the only jurisdiction in which the total costs of registering a company are less than those to register a sole trader.

For businesses seeking to register in Queensland, South Australia, Western Australia, the Northern Territory and the ACT, the actual costs faced by businesses would be higher than the benchmarked costs shown in figure 
12.1 . This is due to requirements for a police check applying in these jurisdictions as well as the advertising requirements that apply only to the Northern Territory and the ACT.

In addition to the estimated time cost, and fees and charges, the regulators’ estimates of application processing times vary across the jurisdictions, showing a range of waiting times between 1–30 days (table 
12.10).
Table 12.

 SEQ Table \* ARABIC 10
Application processing time (days) — real estate agency
	
	NSW
	Vic
	Qld
	SA
	WA
	Tas
	NT
	ACT

	Regulator estimates
	22
	30
	14
	10
	10
	25
	1
	20


Source: Survey responses from state and territory governments (unpublished).
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