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Dear Mr Banks 
 
 
The Conference of Asia Pacific Express Carriers (Australia) Limited (“CAPEC”) is 
providing this submission as part of the Australian Productivity Commission’s inquiry into 
the Economic Structure and Performance of the Australian Retail Industry. This 
submission has been prepared in consultation with and has been approved by CAPEC’s 
membership structure. Its recommendations have also been supported with economic 
modelling undertaken by the Centre for International Economics (CIE). 
 
CAPEC’s members appreciate the opportunity to make comment to the Productivity 
Commission’s inquiry into the implications of globalisation for the retail industry and the 
appropriateness of current policy settings in this environment. We trust this review will 
give appropriate consideration to the benefits of maintaining the current taxation 
arrangement that relates to low value imports valued at or below AUD1,000.  
 
If you have any questions or queries or require additional information in regards to this 
submission, please do not hesitate to contact me directly. 
 
 
Yours Sincerely, 

 
Ben Somerville 
Secretary  
On Behalf of CAPEC (Australia) Limited  
 
 
 
 
20 May 2011 
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Executive Summary 
 
CAPEC notes that this inquiry into the Economic Structure and Performance of the 
Australian Retail Industry has a broad terms of reference, however this submission 
primarily focuses on the sustainability and appropriateness of current indirect tax 
arrangements and their relation to the retail sector. CAPEC supports the current Low 
Value Threshold (LVT), based on the Customs Value threshold of AUD1,000, which 
means that under existing taxation arrangements, the Government does not collect duty 
or GST on an import consignment that is valued at or below AUD1,000 (excluding excise 
items). It is CAPEC’s experience that the existing arrangements: 
 
• Are workable and simple to administer for importers, purchasers, carriers and 

government stakeholders;  
• Provide appropriate regulation and minimal unnecessary red tape;  
• Provide appropriate risk assessment at the border (contraband, prohibited imports 

and revenue); and 
• Have been in operation for over five years, are well established and successful.  
 
CAPEC argues that any reduction of the threshold would result in a number of negative 
and inefficient outcomes which would include:  
 
• Reduced efficiency of the Australian Customs and Border Protection Service’s 

(Customs) clearance processes;  
• Reduced speed of business especially for “just in time” business models such as 

those used by CAPEC member’s customers; 
• Additional compliance costs and administration for small to medium businesses; 
• Increased costs and economic waste;  
• Increased compliance costs for all participants in the supply chain, which include 

carriers, importers, small businesses and consumers; 
• Disincentives to commerce, trade and e-commerce; and  
• Greater strain on Customs’ ICT infrastructure and resources.  
 
The range of stakeholders that would be disadvantaged by a reduction in the LVT 
includes the express carrier industry, the freight forwarding sector, transportation and 
logistics businesses. The end users of the supply chain, i.e. business and consumers, 
would also suffer from reduced cash flow and an increase in administration and 
document recovery costs which cumulatively would discourage trade and commerce.  

 
CAPEC submits that the current LVT is set at an appropriate level that strikes an effective 
balance between revenue collection and administrative efficiency. Evidence to support 
this claim is contained in the two sections of this response.  
 
The First Section provides a thorough outline of the “process flow” of the importation of 
goods valued at and under AUD1,000 which require Self Assessed Clearance (SAC), as 
compared to goods valued over AUD1,000 which requires Formal Import Declarations 
(FID) into Australia. It will show the LVT provides an appropriate level of Customs 
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administration and assessment in clearing low value goods, which has a tangible impact 
on the efficiency of the logistical supply chain.  
 
Importantly, this section demonstrates that the SAC process does not diminish in any 
way reporting requirements or provide additional compliance risks. CAPEC companies 
comply with the reporting of low value consignments that are risk assessed through 
Customs via its intelligence-led, risk-based intervention framework. This includes full data 
elements including sender, receiver, commodity and value.  
 
Further, the results of the Federal Government’s Low Value Import Threshold 
Compliance Campaign (announced in conjunction with the Productivity Commission 
inquiry) have found: 
 
• That there was no identified systematic or wholesale importation of low value 

goods to avoid GST and duty; and 
• Shipments were not being deliberately broken down into smaller imports to 

take advantage of this threshold. 
 
The Second Section provides independent economic modelling completed by CIE which 
supports CAPEC’s arguments. This modelling finds that the best way to support the 
analysis of the impact of the low value GST exemption would be through a computable 
general equilibrium model as this would allow for considering various effects together, i.e. 
the trade-off between the efficiency implications of a level playing field and additional 
administration and distortion costs. 
 
Partial equilibrium analysis was conducted in this report. Partial equilibrium estimates 
suggest there are likely welfare costs to Australia from lowering the threshold (see 
Table 1). 
• Revenue forgone is likely to be highly concentrated in the lower end of the low value 

range where there are many small consignments. The resource costs of formally 
processing these very low value imports would be immense. Hence it can reasonably 
be expected that this would not happen and the Productivity Commission will focus on 
whether or not there is a case for smaller adjustments in the threshold.  

• Lowering the threshold would lead to extra GST and duty collections. The more the 
threshold is lowered the greater the additional GST will be collected from imports. 
Lowering the threshold also increases the resource costs. The resource costs per 
dollar of extra GST collected rises from about AUD1 moving from AUD1,000 to 
AUD900 to AUD4 moving from AUD200 to AUD100.  

• All reductions in the low value threshold appear to lead to higher resource 
costs than the likely economic efficiency gains, making them a net welfare cost 
to Australia. This is the case under a wide range of assumptions about the 
responsiveness of demand for low value imports to their price. 
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Table 1 Revenue forgone and resource cost imposed under alternative thresholds 

Threshold No behavioural change Behavioural change GST forgone revenue (direct) 

 Total revenuea Resource Cost Ɛd = 0.5 Ɛd = 1.0 Ɛd = 2.0 Ɛd = 5.0 

 $m $m $m $m $m $m 

$0 315 3 755 135 89 50 19 
$100  133 278 70 60 44 19 
$200  100 153 52 46 35 16 

$300  79 102 40 36 28 14 
$400  63 73 32 28 23 12 

$500  50 53 25 22 18 10 
$600  38 38 19 17 14 7 
$700  28 26 14 12 10 6 

$800  19 16 9 8 7 4 
$900  8 7 4 4 3 2 

a Refers to revenue forgone from GST and import duty collection. 
Note: Ɛd refers to the elasticity of demand. 

Source: CIE calculations. 

 

Detailed economic modeling and collection of data on international mail will provide 
greater certainty around these partial equilibrium insights. 
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Background  
 
CAPEC, was formed in 2000 (incorporated in 2002) to represent the regional interests of 
the world’s leading integrated express delivery service companies: DHL, FedEx, TNT, 
and UPS. CAPEC works closely with governments and regulatory authorities in Australia 
and New Zealand to further the interests of the express industry and to facilitate trade 
expansion and economic growth in both countries1

 
. 

CAPEC member companies focus on fast, reliable, door-to-door delivery of high-tech, 
high value-added goods. CAPEC members provide customers with real-time information 
to ensure customers’ ability to control their supply chains. 
 
Express delivery services are crucial to fast-cycle logistics, e-commerce, rapid global 
transactions and international competitiveness. The express delivery industry plays a vital 
role in facilitating trade expansion and economic growth in all countries in the Asia-Pacific 
region. 
 
DHL, FedEx, TNT, and UPS all offer delivery around the world in 24-48 hours. The 
industry has global revenues of USD70 billion and makes over 5 billion shipments 
annually. Globally, the member companies employ 800,000 people and own 1,500 
aircraft and 170,000 trucks and delivery vehicles. 
 
CAPEC member companies: 
 

• Handle over 90 per cent of Australia’s Self Assessed Clearance2

• Handle over 44 per cent of Australia’s Formal Import Declarations
 declarations; 

3

• Provide services to organisations of all sizes in all sectors of the Australian 
economy, as well as to millions of individual Australians; and  

;  

• Employ over 6,200 Australians. 
 

CAPEC has maintained a long-standing interest in the LVT policy settings and has made 
many submissions to government in relation to this issue. CAPEC is a key stakeholder in 
the Australian Retail sector, given that many Australian retailers rely on its logistical 
services on a daily basis. CAPEC members provide a crucial link in the supply chain in 
business to business and business to consumer transactions.  
 
CAPEC is well placed to provide an assessment of the way the LVT settings impact on 
the Australian retail sector, the logistical supply chain and on the administration 
conducted by Government border and revenue agencies.  
 
CAPEC welcomes the opportunity to provide a submission to Productivity Commission’s 
Economic Structure and Performance of the Australian Retail Industry inquiry. We are 
confident that the Australian Productivity Commission provides an appropriate platform 
                                                           
1 http://www.capec.com.au/AboutUs.aspx 
2 A SAC declaration is an electronic declaration that Customs requires to clear goods imported by air or sea that have a value at or 
below the AUD1,000 import entry threshold. 
3 Figures supplied to CAPEC from Customs via personal correspondence.  

http://www.capec.com.au/AboutUs.aspx�
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for accurate and independent analysis of the current structure, performance and 
efficiency of the retail sector and the drivers of structural change.  
 
The Current Logistical Supply Chain and Customs Arrangements 
 
Imported goods may arrive in Australia by: 
 

• Air cargo; 
• Sea cargo; or 
• International mail (post). 

 
An imported good into Australia is defined as when an individual or business: 
 

• Purchases, orders or otherwise arranges for goods to be brought (or sent) to 
Australia from overseas;  

• Brings commercial goods with individuals from overseas; or  
• Receives goods from overseas (even if the goods were sent unsolicited).  

 
All goods imported into Australia are affected by certain government regulations. The 
goods must be cleared by Customs and duty and taxes may be payable (all items are 
also risk assessed by the Australian Quarantine & Inspection Service [AQIS]). All 
imported goods are subject to assessment for duty, Goods and Services Tax (GST) and 
other taxes and charges. Duty rates are determined by the tariff classification for goods. 
The Customs Tariff Act 1995 provides the tariff classifications, duty rates, interpretive 
rules and information on preference schemes and other concessions. The value and type 
of the imported goods are key determinants of Customs control processes.  
 
Some goods such as firearms, drugs, tobacco and alcohol are subject to controls 
regardless of value; however the majority of imported goods are only subject to value-
based requirements. There are two types of Customs clearances:  
 
1. Self Assessed Clearance Declaration (SAC)  
 

Imported goods or consignments that arrive by sea or air which have a Customs 
Value of AUD1,000 or less require the completion of a Self Assessed Clearance 
Declaration (SAC) to be released from Customs control (Note: duty and GST are 
payable on all alcohol or tobacco products included in a SAC Declaration). A SAC 
Declaration can only be lodged electronically with Customs, does not require formal 
entry and is screened free of charge.  
 
This threshold recognises the value below which the additional costs to transporters 
and Customs of formal entry procedures outweigh the higher revenue collection that 
would accompany those procedures. Goods with a value at or below AUD1,000 that 
arrive by post do not require a SAC declaration.4

 
  

                                                           
4 Excise items require a long form of SAC. This long form of SAC requires additional reporting requirements 
including tariff classifications.   
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2. Formal Import Declaration (FID)  
 

In the majority of cases, imported goods which have a Customs Value of AUD1,000 or 
more require a Formal Import Declaration (FID) to pay the calculated duty and taxes. 
A FID is a statement made to Customs providing information about imported goods. 
For many importers, formal entry often requires the assistance of a Customs Broker. 
Customs adopts significantly different methods of processing and reporting for SACs 
and FIDs goods.  
 
Appendix 1 demonstrates that the FID process includes a number of additional steps 
and reporting complexities compared to the more administratively simple SAC 
process. Essentially the FID contains 13 additional steps. In CAPEC’s experience this 
represents at least an additional half an hour of processing time for each good with 
commensurate additional compliance costs. 

 
The Impact of a Reduction in the LVT on Service Providers  
 

• The express carrier sector, airlines and other logistical import service providers will 
be adversely affected by additional administrative complexity and processing 
caused by an increase in FIDs;   

 
• CAPEC members face increased costs associated with lowering the LVT because 

of:  
o The additional requirement to employ Customs Brokers and Tariff 

Classifiers:  
o The additional requirement to employ administrative support staff within 

Brokerage departments; 
o The additional  staff and costs associated for invoicing; 
o The additional licensed warehouse storage capacity for consignments 

pending clearance; and  
o The on-costs associated with training, stationary, uniforms, equipment, staff 

entitlements, furniture, telecommunications costs, system license fees 
(Public Key Infrastructure [PKI] for the Integrated Cargo System [ICS]), 
external software systems) and employee benefits to name a few. 

 
A reduction in the LVT would result in more imported goods being cleared through 
the FID process. This would have the practical effect that a greater proportion of 
consignments would be formally cleared through Customs by way of a FID. The 
completion of a FID would increase delivery times and costs for importers as service 
providers would be required to prepare the Customs entry; which includes review of 
documentation available, classification of goods, or arrange for relevant documentation to 
be completed, wait while Customs processes that information, liaise with Customs where 
necessary, invoice then collect GST, Customs duty and administrative charges from the 
importer. Where goods are consigned to a non account holder then direct liaison with the 
importer in regards to payment of relevant taxes and fees prior to release of goods. 
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Please see Appendix 2 which illustrates the additional EDI messages5

 

 which are required 
for a FID.  

The requirement of these activities will result in the delayed delivery of consignments 
further than is currently experienced. Delayed delivery times have a significant negative 
impact on fast cycle logistics business models. Any reduction of the LVT would have a 
considerable impact on the efficiency of goods moving into Australia.  
 
If the LVT was reduced there are a number of additional business costs that CAPEC 
member companies would incur relating to internal processes, staff and administrative 
costs (outlined in Section 2 table 3.8) CAPEC member companies’ business models 
would be significantly affected as a result of an increased number of goods being 
captured through the FID process because of a lowering of the LVT. CAPEC member 
companies would incur significant increased costs in order to warehouse and manage an 
increased number of goods until the relevant tax, duty and Customs charges are paid. 
The governance requirements associated with having uncleared consignments in a 
licensed Section 77G Customs Licensed Depot Facility increase exponentially with the 
increase in consignments stored. The express carrier industry business models are all 
set up around having small Customs bonds, with the aim being to clear more than 80 per 
cent of shipments pre-arrival and not have them stored in a warehouse awaiting 
clearance6

 
.  

A reduction in the LVT would result in more FIDs which would mean increased handling 
costs, storing and processing imports for a significantly higher number of formally entered 
goods. Members would therefore need to increase their warehouse facility capacities. 
This in turn will mean additional business costs in storage and warehouse rental. It 
should be noted that express carrier service providers have specific warehouse 
requirements. Most notably these warehouse sites must be airside or near the airport 
precinct through necessity. It is CAPEC’s experience that this, size requirements and 
increasing land values has resulted in premium rental values for such premises.  
 
CAPEC member companies would also have to increase staffing levels to meet the 
additional Customs import requirements as part of the FID process. Table 2 provides 
CIE’s modeling regarding the extent of the additional staff required as a result of any 
change of the LVT. 
 
 
 
 
 
 
 
 
 
 
 

                                                           
5 EDI messages are messages from the service provider to Customs through the ICS. 
6 In some cases, goods formally entered will only be cleared by a CAPEC member after the consignee has paid GST, duty and 
charges. It is inevitable that some delay will result while the CAPEC members withhold the good until payment is made.   
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Table 2 Extra staff numbers were CAPEC to process current SACs as formal import declarations 

CAPEC members  Extra staff for processing 
consignments 

Value range No of 
consignments 

For consignments 
in value range 

For consignments 
above value 

range 

 000s No No 
$0 - $100 4 749 554 785 
$101 - $200  684 80 231 
$201 - $300  366 43 151 
$301 - $400  241 28 108 
$401 - $500  174 20 80 
$501 - $600  140 16 60 
$601 - $700  113 13 44 
$701 - $800  96 11 30 
$801 - $900  93 11 19 
$901 - $1000  72 8 8 
Total low value 6 728 785  
 Source: CIE modeling 
Note: Assumes no change in low value import numbers from imposing formal declaration requirement. 
 
CAPEC member companies would specifically need to hire additional Customs Brokers 
and Tariff Classifiers, occupations in which there is currently a shortfall in skilled labour.7

 

 
The tight labour market with respect to these occupations would present a significant 
additional capacity constraint on CAPEC member companies. This shortage in these 
specific occupations will make it difficult for the express carrier industry to process the 
increased number of formal entries. CAPEC member companies would also incur 
additional staff training and development costs related to any change in the threshold. 

LVT and Compliance Risks 
 

• There is no relationship between the risk and value of imported goods; 
 

• Customs data demonstrates CAPEC member’s high compliance rate with 
reporting requirements with respect to Customs clearance processes for SAC; and 
 

• Customs data demonstrates that shipments are not being8

 

 deliberately broken 
down into smaller consignments to take advantage of the threshold. 

In comparing the import process flows of SACs and FIDs, it is important to acknowledge 
that there is no relation between the value of goods of Customs clearances and the 
                                                           
7 CAPEC submits to the Productivity Commission a number of factors that indicate the shortage in skilled labour for Customs Brokers 
and Tariff Classifiers. It is CAPEC members observation that wages and the average age of these occupations are increasing.  
8 and legally cannot be 
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border and compliance risks associated with those goods. Industry currently reports 
data elements including full sender, receiver, commodity and value which demonstrate 
significant reporting requirements.  
 
All low value shipments are currently risk assessed through Customs via its intelligence-
led, risk-based intervention framework which involves extensive reporting requirements.  
 
The extensive reporting requirements for SAC clearance makes non-compliance very 
difficult and evidence supports the view that the LVT is not being abused or exploited. As 
the Productivity Commission is aware, the Federal Government announced a compliance 
campaign to ensure GST and Customs duty concession for imports with a value of 
AUD1,000 or less are not being abused or exploited in concert with this inquiry. The 
Enhanced Compliance Campaign conducted by Customs, known as “Operation 
Rampian”, found that “goods imported from overseas are not being undervalued to avoid 
GST and duty” 9. “Operation Rampian’s” most recent results are provided on Customs’ 
website10

 
.  

Table 3 provides an outline of the results of “Operation Rampian” in January and 
February 2011 for both SACs and International Mail.  
 
Table 3 Results of Customs “Operation Rampian”  

Self Assessed Clearances (SACs) International Mail (IM) 
Number of SAC 
Assessments 

BAU Campaign Number of IM 
Examinations 

BAU Campaign 
7,074 13,957 6,634 16,014 

Requests for 
Evidence of 
Purchase Price 

3,023 4,593 
Requests for 
Evidence of 
Purchase Price 

927 102 

Requests 
Outstanding 468 751 Requests 

Outstanding 203 17 

Positive Results 370 136 Positive Results 132 13 
Bulk orders & split 
consignments 
(subset of positive 
results) 

156 

Bulk orders & split 
consignments 
(subset 
of positive results) 

8 

Source: Australian Customs and Border Protection Service Website 
http://www.customs.gov.au/webdata/resources/files/EnhancedComplianceCampaign-LowValueImportThreshold-March2011-
website.pdf 
 
The key point from Table 3 is CAPEC member companies’ high compliance rate with 
reporting requirements with respect to Customs clearance processes for SAC. This 
table’s Business As Usual column demonstrates that Customs maintains ongoing 
compliance and risk monitoring of SACs as part of its ongoing border protection function. 

                                                           
9 The Future of Australian Retail - Joint Media Statement from the Minister for Broadband, Communications and the Digital Economy, 
Minister for Home Affairs and Minister for Small Business 
http://ministers.treasury.gov.au/DisplayDocs.aspx?doc=pressreleases/2010/028.htm&pageID=003&min=brs&Year=&DocType= 
accessed 17 May 2011. 
10 http://www.customs.gov.au/webdata/resources/files/EnhancedComplianceCampaign-LowValueImportThreshold-March2011-
website.pdf 
 

http://ministers.treasury.gov.au/DisplayDocs.aspx?doc=pressreleases/2010/028.htm&pageID=003&min=brs&Year=&DocType�
http://www.customs.gov.au/webdata/resources/files/EnhancedComplianceCampaign-LowValueImportThreshold-March2011-website.pdf�
http://www.customs.gov.au/webdata/resources/files/EnhancedComplianceCampaign-LowValueImportThreshold-March2011-website.pdf�
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In terms of Business as Usual (BAU) assessment, Customs found a non-compliance rate 
of five per cent. Customs function extends to border management (i.e. around prohibited 
imports and other security risks) and protecting the integrity of the tax system (i.e. 
ensuring that the intended rates of taxation are collected without discrimination).   
 
Customs has also found that during “Operation Rampian”, less than one per cent of 
SACs were undervalued by the consignees to an amount less than AUD1,000. It is of 
note that examples of non-compliance do not necessarily reflect fraudulent activity or 
deliberate undervaluation. For instance, Customs cites one example where a Luxury 
Motor Vehicle was declared as AUD13.62 because of a typographical error (the value 
should have been EUR 13,620).  
 
The outcomes of “Operation Rampian” also demonstrate that the LVT does not provide 
the opportunity for a tax loophole for large importers. It is incorrect to assume that 
importers of large consignments over the value of the LVT can avoid paying duty and 
GST by breaking these consignments into smaller consignments. Current arrangements 
mean that consignments with the same sender and same receiver that are submitted on 
the same Master Airway Bill (MAWB) or different MAWB’s where the order number 
remains constant are reported to Customs and combined for duty and tax assessment 
purposes. These consignments are then assessed according to their combined value. 
This means that large imports of high-volume, low-cost items (such as electronic devices 
that are on sold to individuals) are treated as a combined value by Customs. Customs 
law does not permit a parcel to be split or broken down into separate packages for 
assessment. For instance a company which imports a large shipment of small electronic 
devices (each having a value below AUD1,000) to on sell to individual consumers would 
be required to provide a formal entry if the combined value of that shipment was over 
AUD1,000.11

 
 

The second major finding of Operation Rampian was that shipments are not being 
deliberately broken down into smaller consignments to take advantage of the threshold. 
This is demonstrated in Table 3 which shows that just 0.7 per cent of over 21,000 SACs 
were reported as individual goods under AUD1,000 but were part of a bigger 
consignment and therefore required a formal entry. These results demonstrate that the 
LVT is not providing an opportunity for tax avoidance.  
 
 The Role of CAPEC in the Retail Sector 
 

• The express carrier sector’s role in providing fast cycle logistics is critical to the 
retail sector; 

 
• A reduction in the LVT will result in increase administration and regulation costs on 

small and large businesses; and 
 

• A reduction in the LVT would substantially increase the cost of low-value imports, 
costs that would be passed on to consumers. 

                                                           
11 This process also demonstrates that not all low value goods under AUD1000 avoid GST and duty. In the event that a purchase is 
made from an Australian website, that imports a consignment of over AUD1000, then that good attracts GST and duty as an FID, and 
additional GST as part of the sale processes. A low value import to business that is on sold is subject to GST. 
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An effective and productive express delivery sector is crucial to fast-cycle logistics, e-
commerce, rapid growth transaction and maintaining and growing Australia’s international 
competitiveness. The importance of fast and efficient Customs clearance processes to 
the express delivery service sector cannot be understated. The express carriers sector’s 
business model is based on servicing low weight, high weight, high value, time sensitive 
international consignments. 
 
The Productivity Commission’s Issues Paper provides a brief description of the role of 
fast cycle logistics in supporting e-commerce but does not provide a strong definition of 
the role the express carrier sector performs in supporting the Australian retail sector. 
CAPEC member companies’ customer base extends beyond commercial activity 
associated with retail internet trade. The traditional express carrier service delivery model 
has its foundations in business to business transactions. This continues to remain a core 
function of our business even though the growth of internet retail trade has seen an 
increase in business to consumer activity. 
 
CAPEC member companies’ business models are built on fast cycle logistical delivery. 
The express carrier sector’s business models have not been constructed to specifically 
support a single industry over another. Instead businesses and individual consumers use 
express carriers because of a need or desire for time sensitive, effective and secure 
delivery of goods.12

 

 In essence, CAPEC’s members see their role in providing fast 
logistical services for customers. Strict adherence to risk assessment mechanisms that 
measure against bio security and compliance standards are embedded into each CAPEC 
member company’s internal delivery processes. This form of internal regulation often 
exceeds the level of regulatory requirements applied by most governments.     

CAPEC member companies handle over 90 per cent of SACs and over 40 per cent of 
FIDs and are therefore heavily integrated into the importation process. It follows then that 
any additional business costs that CAPEC member companies incur as a result of a 
reduction of the LVT is likely to flow through to their customer base. Hence the range of 
stakeholders that would be disadvantaged by a reduction in the LVT includes and 
extends beyond the express carrier industry to right through the supply chain. Section 2 
table 3.8 of this submission provides modelling concerning the extent of these costs.  
 
Reducing the LVT would mean all parties in the supply chain would need to have more 
cash at hand, having a dramatic impact on smaller businesses in order to pay upfront for 
the GST and duty that is part of the FID process. Many of these businesses are not set 
up for GST deferral which means that goods will only be cleared by a CAPEC member 
company after the consignee has paid any GST, duty and charges. These businesses 
that rely on the ‘just in time’ inventory model will be significantly disadvantaged by these 
new arrangements    
 
Larger businesses would also be affected, including operations like mining companies or 
car parts importers which rely on fast dispatch from regional distribution centres (such as 
Singapore) to meet the needs of their customers or their own operational requirements. 

                                                           
12 It should be noted that consumers are required to pay a premium for express carrier service delivery. These costs make it 
prohibitive for consignees to regularly break down bulk order consignments under the LVT, to later on sell to consumers.  
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CAPEC also notes that businesses will often engage a Customs Broker to facilitate the 
clearance of goods through the formal Customs process, representing additional costs. 
Should the threshold be decreased, Customs Broker and Customs clearance charges are 
likely to represent a higher proportion of the value of many consignments than the tax 
and duty collect by the Government. This is not an efficient outcome for a taxation system 
for businesses.  
 
Any reduction in the LVT would have a negative impact on consumers. Increased delays 
in delivering goods caused by increased Customs intervention will result in additional 
costs to CAPEC members that are outlined above. This will place upwards pressure on 
the cost for consumers because CAPEC would have to pass on the additional 
administration costs to consumers.  
 
Cost to Government  
 

• The recurrent and capital cost to Government in changing the LVT would 
substantially outweigh any revenue collected from an increased number of low 
value goods being taxed; 

 
• LVT would represent a significant cost to Government as Customs would need to 

clear an increased number of consignments through formal entries in order to 
collect GST and Customs duty; and 
 

• The express delivery industry has serious concerns regarding the capacity of the 
ICS to handle the additional administrative lodgments that would result from an 
increased number of goods falling above the LVT. 

 
A reduction of the LVT would represent a significant cost to Government as Customs 
would need to clear an increased number of consignments through formal entries in order 
to collect GST and Customs duty (if applicable). Customs would incur significant 
additional cost to administer the increase in formal entries. Section 2 of this submission 
provides more detail on the cost to Government. It demonstrates that any additional 
administrative costs for Government because of a reduction in the LVT would be met with 
little net revenue gain, (particularly when LVT imports by businesses would be subject to 
GST which would be returned to the business by way of an input tax credit). The 
recurrent and capital cost to Government in changing the LVT would substantially 
outweigh any revenue collected from an increased number of low value goods being 
taxed. This is supported by modelling provided by CIE in Section 2 of this submission 
page 26 to 30.  
 
CAPEC argues that a reduction of the LVT would also result in Customs having to invest 
significantly in ICT infrastructure upgrades in order to sufficiently administer the increased 
number of formal entries. CAPEC believes that Customs’ Integrated Cargo System (ICS) 
would be placed under greater strain because of an increase in goods handled through 
the FID process. Moreover there would be additional messaging for a FID than a SAC 
(please see Attachment 2). The express delivery industry has serious concerns regarding 
the capacity of the ICS to handle the additional administrative lodgements that would 
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result from an increased number of goods exceeding the LVT. This submission has 
already argued that items below the LVT are adequately checked by Customs via its 
intelligence-led, risk-based intervention framework to ensure they are safe and legal for 
importation into Australia. Nevertheless, the proposal to reduce the LVT would place 
significant additional costs on Government in order to meet the increased administrative 
demand caused because more goods would require additional administrative processes. 
Under these circumstances, a decision not to update the ICS could provide additional 
gridlock during Customs’ clearance processes. This will only lead to further inefficiency in 
the importation of goods, which would adversely impact on CAPEC member companies’ 
operations and their customers 
 
Alignment with Post and Personal Goods 
 

• The current thresholds relating to goods imported by post, non-post and personal 
means are closely aligned. 

 
The current thresholds relating to goods imported by post, non-post and personal means 
are closely aligned. Currently, goods brought into Australia by travellers are subject to a 
AUD900 threshold before duties and GST is imposed. This threshold is not considerably 
different to the LVT of AUD1,000 applied to postal and cargo articles. Furthermore, 
travellers tend to import goods as part of their hand luggage for personal purposes 
whereas postal and cargo goods are imported for a mixture of business and private 
purposes. As GST is generally recoverable (as an input tax credit) if it is incurred in the 
course of an entity’s business, but not so if it’s incurred for a private purpose, it is 
beneficial that the thresholds are close in value.  
  
Context of Broader Government Policy Settings 
 

• Any reduction to the LVT would run counter to the Federal Government’s policy 
agenda in the Communications and Trade portfolios; and  

 
• Online retailing is attracting increased demand because of drivers other than cost. 

Greater choice, competition, access and quality are all influencing the increase in 
e-tailing.    

 
The enactment of the Commonwealth Electronic Transactions Act 1999 represented a 
significant development in the history of e-commerce in Australia by stating that 
transactions are not invalid just because they are conducted using electronic 
communications. The Policy Framework for Consumer Protection in Electronic 
Commerce was also released in 1999, outlining the Government’s objective of 
constructing a world-leading consumer protection environment for e-commerce. 
 
Stemming from the Policy Framework, the Australian Government developed guidelines 
for consumer protection in e-commerce, the voluntary Australian E-commerce Best 
Practice Model 200013

                                                           
13 The Treasury, ‘Review of Building Consumer Sovereignty in Electronic Commerce:  A best practice model for business – A 
discussion paper’ 

 based on the Organisation for Economic Co-operation and 

http://www.ecommerce.treasury.gov.au/bpmreview/content/ download/BPM Review.pdf November 2003. 

http://www.ecommerce.treasury.gov.au/bpmreview/content/_download/BPM_Review.pdf�
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Development  (OECD) Guidelines for Consumer Protection in the Context of Electronic 
Commerce.14

 

 The principles covered the following areas: the provision of information to 
consumers; identification of businesses; fair business practices; security of payments; 
privacy; dispute resolution; and advertising and marketing. 

Subsequently, the Australian Government’s Expert Group on Electronic Commerce was 
commissioned to undertake a review of the Model in 2003 to assess its effectiveness in 
the light of new consumer protection issues, including the increase in consumer 
vulnerability to scams, increase in unsolicited commercial e-mail or spam, ensuring 
privacy of consumers’ personal information, ensuring disclosure and easy accessibility of 
information, and providing effective means for complaints or dispute resolution related to 
online purchases. 
 
The resulting Australian Guidelines for Electronic Commerce published by the Treasury 
in March 2006 further improved the framework around e-commerce and replaced the 
Best Practice Model of May 2000.15

 

 While not mandatory, the guidelines offer guidance 
on how to deal within the business-to-consumer electronic commerce space. 

In 2009, the Australian Government released Australia’s Digital Economy: Future 
Directions report, outlining the importance of digital economy to Australia and key areas 
of focus for the government, businesses and the community.16 The report provides a 
definition of the digital economy as: “the global network of economic and social activities 
that are enabled by information and communications technologies, such as the internet, 
mobile and sensor networks.”17

 
  

The report also outlines the tasks involved for the government, industry and the 
community in developing a successful digital economy. The government’s role is to 
be”digitally aware and enabling” and, more specifically, to provide the foundations for 
digital infrastructure, facilitate innovation, and put in place appropriate regulatory 
frameworks.18

 
  

The National Broadband Network (NBN) was announced on 7 April, 2009.19

 

 The NBN, an 
investment of up to AUD43 billion over eight years, will be the largest infrastructure 
investment made by the Australian Government. Two years later, on 12 April, 2011, the 
regulatory framework for the NBN became effective.  

The Access Economics report Household E-Commerce Activity and Trends in Australia, 
launched by the Minister for Broadband, Communications and the Digital Economy 

                                                           
14 Organisation for Economic Cooperation and Development, Guidelines for Consumer Protection in the Context of Electronic 
Commerce www.oecd.org/dsti/sti/it/consumer/ Approved 9 December, 1999. 
15 The Treasury, ‘The Australian Guidelines for Electronic Commerce’ 
http://www.treasury.gov.au/documents/1083/PDF/australian guidelines for electronic commerce.pdf 17 March, 2006. 
16 Department of Broadband, Communications and the Digital Economy, Australia’s Digital Economy: Future Directions 
http://www.dbcde.gov.au/digital economy/future directions of the digital economy/australias digital economy future directions 
Accessed 5 May, 2011. 
17 Ibid, p. 2. 
18 Ibid, p. 3. 
19 Department of Broadband, Communications and the Digital Economy, ‘National Broadband Network – Overview’ 
http://www.nbn.gov.au/sites/all/files/pdf/National-Broadband-Network-Overview-fact-sheet.pdf May 2010. 

http://www.oecd.org/document/51/0,2340,en_2649_201185_1824435_1_1_1_1,00.html�
http://www.treasury.gov.au/documents/1083/PDF/australian_guidelines_for_electronic_commerce.pdf�
http://www.dbcde.gov.au/digital_economy/future_directions_of_the_digital_economy/australias_digital_economy_future_directions�
http://www.nbn.gov.au/sites/all/files/pdf/National-Broadband-Network-Overview-fact-sheet.pdf�
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Senator Stephen Conroy, suggests that the National Broadband Network will be a likely 
catalyst for further advances in the Australian e-commerce space.20

 
 As the Minister said: 

"The rollout of the NBN will provide increased speed reliability and access, all of 
which are likely to facilitate the provision and use of a wider range of online goods 
and services, further enhancing the potential of e-commerce." 21

 
 

CAPEC believes that reducing the LVT would affect the encouragement of e-commerce 
in two significant ways. The first is that it would create a disincentive for consumers to 
engage in online trade by effectively attracting taxation to a larger number of purchased 
goods. A large number of Australians enjoy shopping online and would object to any 
change in arrangements that would see them paying more. The Productivity 
Commission’s Issues Paper notes that there is limited and inconsistent quantitative 
information concerning the size of online retailing in Australia.22 Yet it should be noted 
that there is a wide range of factors that are driving internet trade or e-tailing beyond 
simply price. Research conducted by Access Economics and commissioned by the 
Department of Broadband, Communications and the Digital Economy outlines a range of 
key benefits of e-trailing to households.23

 
 The benefits include: 

• Reduced search costs; the internet has lead to a reduction in search costs for 
consumers by providing easily accessible information about prices, quality and 
range of products and location of sellers; 

• Greater choice; consumers are given more information to better inform them of 
their buying options. This has processed into niche markets becoming more viable 
and consumers gaining access to a greater range of production. CAPEC notes 
that regional households will benefit from the removal of geographical barriers as 
the range of retail outlets and consumer choice is limited in many of these rural 
regions; and 

• Increased competition; the internet has given greater choice which has led to 
greater competition in the price and quality of goods.   

 
Secondly, a reduction in the LVT would reduce e-commerce opportunities between 
retailers and CAPEC member companies. Our member companies have established 
software links with retailers which enable fast cycle delivery of purchased goods. Once 
an item has been purchased on an online store, retailers are able to lodge a consignment 
through specialised software with an express carrier service. This is essentially a 
business to business transaction that initiates the pickup carriage and payment for 
transportation of a good from a supplier or shipper holding warehouse to the receiver 
/consignee. It is precisely these types of e-commerce transactions that the Government is 
seeking to encourage through its policies. Therefore, a reduction in LVT would restrict the 
express carrier industry in continuing to pursue e-commerce opportunities with its 
customer base (i.e. retailers, consumers and businesses). Hampering e-commerce is not 
                                                           
20 Access Economics, Household E-Commerce Activity and Trends in Australia 
http://www.dbcde.gov.au/ data/assets/pdf file/0020/131951/Household e-commerce activity and trends in Australia-25Nov2010-
final.pdf 17 November, 2010. 
21 Access Economics. 
22 Australian Productivity Commission, 2011, Economic Structure and Performance of the Australian Retail Industry, Issues Paper 
March 2011.  
23 Access Economics, 2010, Household E-Commerce Activity and Trends in Australia,  17 November 2010. 

http://www.dbcde.gov.au/__data/assets/pdf_file/0020/131951/Household_e-commerce_activity_and_trends_in_Australia-25Nov2010-final.pdf�
http://www.dbcde.gov.au/__data/assets/pdf_file/0020/131951/Household_e-commerce_activity_and_trends_in_Australia-25Nov2010-final.pdf�
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consistent with the Government’s policy objective of supporting and growing the digital 
economy. 
 
Any move to reduce the LVT for imported goods would be inconsistent with trade and 
commerce policies pursued by successive governments, including policies that have 
seen reductions in tariffs and import duties for the benefit of Australian businesses and 
consumers. For instance the Australian Government announced its “unilateralist” 
approach to trade liberalisation on 12 April, 2011 in order to drive productivity, especially 
in those states that do not benefit from the resources boom.24

 
  

“The challenge for Australia is to convert the opportunities created by the mining 
boom into sustainable gains in national prosperity and jobs. While the reallocation of 
scarce resources to the leading minerals sector is both necessary and desirable, it 
leaves Australia's non-mining industries, cities and regions vulnerable to 
deterioration in their relative competitiveness and potentially ill-equipped to take up 
the slack in periods of slower mineral export expansion.”25

 
 

The new approach, which follows the policy directions of the Hawke and Keating 
governments, will see Australia acting to minimise trade barriers even if trading partners 
do not follow suit. The blueprint for trade liberalisation states the Government’s 
preference for multilateral trade deals over bilateral deals. In addition, the Government 
will continue to remove unnecessary regulations and streamline burdensome regulations 
in order to increase productivity in Australia. 
 
CAPEC believes that any downward change to the LVT would be inconsistent with the 
Government’s trade policy agenda. A proposal to increase taxation for imported goods 
essentially represents a form of trade tariffs and Government intervention at the border. 
CAPEC argues that this move would counter efforts by the Australian Government to 
improve efficiency and competitiveness through its trade liberalisation agenda.  
 
LVT in an International Context 
 

• A reduction in the LVT would run counter to Australia’s international obligations. 
 
Australia is widely regarded as having established a balanced threshold for imported 
goods. Australia has led the way in reducing regulation and red tape and other countries 
around the Asia-Pacific region are looking to us as an example. 
 
The Australian Government maintains a broader commitment to minimise chokepoints 
and reduce the costs of the supply chain through the Asia-Pacific Economic Cooperation 
forum. The Department of Foreign Affairs and Trade and Customs are currently working 
within APEC forums to implement World Customs Organisation guidelines to harmonise 
the approach in our region to the taxation of low-value goods Australia is a participant of 
the APEC Supply-Chain Connectivity (SC) Framework. The Framework sets down eight 

                                                           
24 Gillard Government Trade Policy Statement: Trading our way to more jobs and prosperity April 2011 
http://www.dfat.gov.au/publications/trade/trading-our-way-to-more-jobs-and-prosperity.html    
25 Ibid. 

http://www.dfat.gov.au/publications/trade/trading-our-way-to-more-jobs-and-prosperity.html�
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chokepoints to the smooth flow of goods, services and business travellers throughout the 
APEC region. Choke Point Four is of relevance to the setting of the LVT: 
 

“Inefficient clearance of goods at the border; Lack of coordination among border 
agencies, especially relating to clearance of regulated goods ‘at the border’.” (APEC 
2010).26

 
 

CAPEC’s central argument is that a decrease in the LVT would result in significant 
inefficiencies, because more imported goods will attract onerous reporting Custom 
Clearance processes. It follows then that a proposal to decrease the LVT runs counter to 
APEC Supply-Chain Connectivity Framework to remove inefficient clearance of goods at 
the border.  
 
Summary  
 
CAPEC member companies believe that the current logistical supply chain and related 
Customs arrangements functions effectively. They are simple to administer and are well 
established having been in operation for over five years. They have provided business 
certainty to the express carrier sector’s business models that is underpinned by fast-cycle 
logistics. The current LVT setting is the linchpin of this structure by ensuring that the level 
of regulation is appropriately set to the Customs value of an imported good.  
 

• Clearly a number of stakeholders will be adversely affected by the reduction 
in efficiency that would be caused by a reduction in the threshold;  

 
• Additional compliance costs and administration for all parties engaged in 

the import logistical supply chain, which include carriers, importers, small 
businesses and consumers will be negatively impacted. This would provoke 
disincentives to commerce, trade and e-commerce; and 

 
• The results of the Customs Enhanced Compliance Campaign also 

demonstrate that the LVT does not pose additional compliance risk. This 
submission has shown that there is no relationship between the risk and 
value of an imported good.  

 
CAPEC submits that the current LVT is set at an appropriate level that strikes an 
effective balance between revenue collection, risk management and administrative 
efficiency.  
 

                                                           
26 APEC Supply-chain Connectivity Framework CTI Report to Ministers 
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Appendix 2:  Comparison of Activity between Self Assessed Clearances  
and Formal Import Declaration 
 
Action  SAC FID 
Cargo Reporting Message 3 14 
Cargo Report Risk Assessment Customs Yes Yes 
Cargo Report Risk Assessment AQIS Yes Yes 
Classification No Yes 
Customer Liaison (if supplementary details are 
required) 

No Yes 

Customs Liaison No Yes 
Formal Entry Lodgment (FID) No Yes  
Risk Assessment FID Yes Yes 
Increased Customs / AQIS Costs Yes Yes 
Withholding goods till cleared No Yes 
Invoicing disbursements No Yes 
Monitoring and collection of debt No Yes 
Inspection by Customs and AQIS as required  Yes Yes 
 



     
 

 

 
Glossary of Terms 
  
AQIS Australian Quarantine and Inspection Service  

http://www.daff.gov.au/aqis 
 

BAU Business As Usual: In respect to Table 3, BAU represents the 
result of Customs’ ongoing compliance assessment of SACs.  

 
CAPEC 

 
The Conference of Asia Pacific Express Carriers represents 
the regional interests of the world’s leading integrated express 
delivery service companies: DHL, FedEx, TNT, and UPS.  
http://www.capec.org.au/AboutUs.aspx 
 

Customs  Australian Customs and Border Protection Service 
http://www.customs.gov.au/default.asp 
  

FID  Formal Import Declaration required for imported goods or 
consignments that arrive by sea or air which have a Customs 
Value above AUD1,000. 
 

ICS Integrate Cargo System. The ICS is Customs single system for 
the management of imports and exports.  The system accepts 
information provided by importers and exporters as well as 
transport and logistics service providers and provides Customs 
and other government agency authority for cargo movement 
and clearance. 
 
Legislation relevant to the ICS and the various messages 
processed by it is set out in the Customs Act 1901. 
 
http://www.cargosupport.gov.au/webdata/minisites/sdg/overvie
w/the ics context.htm 
 

LVT Low Value Threshold, based on the Customs Value threshold 
of AUD1,000. Under existing taxation arrangements, the 
Government does not collect duty or GST on an import 
consignment that is valued at or below AUD1,000 (excluding 
excise items). 
 

MAWB Master Air Waybill note refers to a receipt issued by an 
international airline for goods and an evidence of the contract 
of carriage, but it is not a document of title to the goods. 

 
 
 
 

 
 
 
 

http://www.daff.gov.au/aqis�
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PKI Public Key Infrastructure is the mechanism for ensuring the 
integrity, confidentiality and security of electronic 
communications conducted in a global and open network. 
 
PKI is designed to ensure the authenticity of both the message 
content and sender’s identity in electronic communications to 
and from the ICS. 
 
http://www.customs.gov.au/webdata/resources/files/CS FAQ
customsPKItechnology.pdf 
 

SAC Self Assessed Clearance Declaration required for imported 
goods or consignments that arrive by sea or air which have a 
Customs Value below or at AUD1,000 (excluding excise 
items). 
 

Section 
77G 
Customs 
Facility 

Depots are licensed under section 77G of the Customs Act 
1901 and allow importers to have goods moved away from the 
wharf or airport for short-term storage and unpacking / 
deconsolidation.  Once all legislative requirements are met, the 
goods can be released into home consumption or moved to a 
Customs warehouse for storage.  
 
Depot licence holders may only use the premises for the 
following purposes: 

• Holding of imported goods subject to the control of 
Customs; 

• Unpacking of imported goods subject to the control of 
Customs; 

• Holding of goods for export subject to the control of 
Customs; and / or 

• Packing of goods for export subject to the control of 
Customs into containers etc. 

 
All section 77G depots are required to be electronically linked 
to the ICS to enable the reporting of cargo.  Storage of goods 
subject to Customs control in a licensed depot is permitted until 
the end of the month after the month of receival in the depot.  

 

http://www.customs.gov.au/webdata/resources/files/CS_FAQ_customsPKItechnology.pdf�
http://www.customs.gov.au/webdata/resources/files/CS_FAQ_customsPKItechnology.pdf�
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Executive summary 

The CIE has been commissioned by CAPEC to undertake economic research and 
analysis supporting its submission to the Productivity Commission Economic 
Structure and Performance of the Australian Retail Industry Inquiry. CAPEC 
members transport a significant share of low value imports coming into Australia. 
CAPEC members have sought to provide evidence from their internal databases that 
the Productivity Commission can use to inform the appropriate low value threshold 
for GST exemption on the basis of Australia’s national interest. 

Low value imports enter Australia via international mail, air and sea 
cargo 

It is estimated that there were 44 million low value consignments, valued at $1.7 
billion, entering Australia in 2009-10.  

 Air cargo plays a leading role in terms of transport of low value goods imported 
to Australia, particularly at the upper end of the low value threshold, for which it 
is expected to make up the majority of consignments. 

 International mail is the main avenue for low value consignments coming to 
Australia. However, most of these consignments are expected to have relatively 
low or zero value. There is little information on the value of consignments 
arriving through international mail, which is a key data gap.  

 Sea cargo is a more relevant channel for the transport of bulk commodities than 
for low value imports. 

CAPEC members are the dominant part of the air cargo market. They handled 91.1 
per cent of the total air cargo consignments under $1000 in 2009-10. 

The recipients and the goods imported will determine the optimum 
level of the low value threshold 

Goods destined to individuals make up between 40 and 70 per cent of the value of 
consignments depending on value range. The share of goods destined for individuals 
decreases when the value range increases, with businesses and other organisations 
receiving around 60 per cent of goods towards the $1000 end of the low value range.  

Business and other organisations receive GST credits and hence no GST is lost from 
the exemption for these imports. 
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Individuals account for over 70 per cent of the value of clothing, software, sporting 
goods, cosmetics and food low value imports while businesses account for around 80 
per cent of the value of imports of electronic goods, mechanical parts, printed and 
educational material, medical supplies and wine. Most low value goods imported by 
individuals would be subject to GST if there was no GST exemption. 

The product type may also inform how the low value threshold alleviates other 
distortions in the Australian economy, such as restrictions on the parallel importation 
of books and the responsiveness of consumers to changes in price of low value 
imports. 

An ideal support for the national interest test is economic modelling 

The best way to support the analysis of the impact of the low value GST exemption 
would be through a computable general equilibrium model as it allows for 
considering various effects together; the trade-off between the efficiency implications 
of differential application of GST, additional administrative costs and the impact of 
other distortions. 

The CIE estimates that the foregone revenue is likely to be small from 
lowering the threshold and resource costs large 

Partial equilibrium estimates suggest there are likely welfare costs to Australia from 
lowering the threshold (see table 1). 

 Revenue forgone is likely to be highly concentrated in the lower end of the low 
value range where there are many small consignments. The resource costs of 
formally processing these very low value imports would be immense. Hence it 
can reasonably be expected that this would never happen and the Productivity 
Commission will focus on whether or not there is a case for smaller adjustments 
in the threshold.  

 Lowering the threshold would lead to extra GST and import duty collections. The 
more the threshold is lowered the greater the additional GST collected from 
imports. Lowering the threshold also increases the resource costs. The resource 
costs per dollar of extra GST collected rises from about $1 moving from $1000 to 
$900 to $4 moving from $200 to $100.  

 All reductions in the low value threshold appear to lead to higher resource costs 
than the likely economic efficiency gains, making them a net welfare cost to 
Australia. This is the case under a wide range of assumptions about the 
responsiveness of demand for low value imports to their price. 
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1 Revenue forgone and resource cost imposed under alternative thresholds 

Threshold No behavioural change Behavioural change GST forgone revenue (direct) 

 Total revenuea Resource Cost Ɛd = 0.5 Ɛd = 1.0 Ɛd = 2.0 Ɛd = 5.0 

 $m $m $m $m $m $m 

$0 315 3 755 135 89 50 19 
$100  133 278 70 60 44 19 
$200  100 153 52 46 35 16 
$300  79 102 40 36 28 14 
$400  63 73 32 28 23 12 
$500  50 53 25 22 18 10 
$600  38 38 19 17 14 7 
$700  28 26 14 12 10 6 
$800  19 16 9 8 7 4 
$900  8 7 4 4 3 2 

a Refers to revenue forgone from GST and import duty collection. 
Note: Ɛd refers to the elasticity of demand. 

Source: CIE calculations. 

Detailed economic modelling and collection of data on international mail will 
provide greater certainty around these partial equilibrium insights. 
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1 Background to the Australian express 
carrier industry  

The express carrier industry is an important player in the transport of goods 
worldwide. Express carriers provide fast and integrated delivery services on a global 
basis facilitating international trade and connectivity. The industry’s turnover was 
estimated at US$175 billion in 2008, it directly employs some 1.3 million people, and 
contributed to the global economy through value added of around US$80 billion.1

In Australia, express carriers are a key competitor in the carrier services market 
together with interstate and intrastate carriers. In 2010-11, the gross product of the 
carrier services industry in Australia is estimated to be around $1.5 billion.

  

2

 interstate carrier services, approximately 45 per cent the carrier services industry 

 The 
industry is formed by some 700 companies providing door-to-door delivery services 
through one or more transport modes. The main market segment relates to services 
for businesses. In terms of products and services provision, the Australian market is 
shared among: 

 intrastate carrier services, approximately 35 per cent, and 

 international carrier services, approximately 20 per cent. 

The Conference of Asia Pacific Express Carriers (CAPEC) represents the interest of 
Asia and the Pacific’s leading integrated express delivery companies, namely DHL, 
FedEX, TNT and UPS. In Australia CAPEC’s member companies employ around 
6200 people.  

CAPEC represents the majority of air cargo imports 

Goods can be imported into Australia via air cargo, sea cargo or international mail. 
Goods carried by CAPEC members constitute the majority of consignments (by 
number and value) into Australia via air cargo. (Chapter 2 discusses in more detail 
the size of the international mail and the sea cargo.)  

                                                      
 
1 Oxford Economics 2009, The impact of the express delivery industry on the global economy, 

Oxford, United Kingdom. World GDP for 2008 was of approximately US$61.4 trillion 
according to World Bank data. 

2 IBIS World. http://www.ibisworld.com.au/industry/default.aspx?indid=503.  
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In 2009-10 the value of air cargo imports under the GST exemption threshold 
(customs valuation of $1000) attributable to CAPEC members was approximately 
$797 million, representing 91.1 per cent of total imports under the low value 
threshold. For the current financial year (up to March) imports by CAPEC members 
under the low value threshold have amounted to $828 million, representing 88.8 per 
cent to total imports under the low value threshold (see chart 1.1, left panel).  

1.1 Air cargo consignments under the $1000 threshold 
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a Air cargo total data does not include cargo under the low value threshold that may be imported via international mail, sea 
cargo or air cargo imported under the Special Reporter scheme. 
Note: 2010-11 comprises data from July 2010 to March 2011. 

Data sources: Australian Customs and Border Protection Service and CAPEC. 

In terms of the number of consignments, CAPEC handled 7 million consignments in 
2009-10, representing 87.3 per cent of all low value air cargo consignments reported 
to Australian Customs and Border Protection Service (hereafter ‘Customs’) for that 
year (some 8 million consignments). Between July 2010 and March 2011, CAPEC 
handled 84.7 per cent of the consignments. Over the 21 month period spanning July 
2009 to March 2011, CAPEC members accounted for 86.1 per cent of total 
consignment numbers (see chart 1.1, right panel).   

It can be expected that data sourced from CAPEC is representative of the wider air 
cargo market given the market share of CAPEC members. 

This report and key issues for the Productivity Commission’s 
review  

This report focuses solely on the issue of the appropriate value threshold for the 
exclusion of imports from formal import processing. The analysis is from a welfare 
perspective, setting out the economywide costs and benefits of alternative low value 
thresholds. 
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Australian retailers suggest that there is an uneven playing field for low value items 
that go directly to households and businesses rather than through Australian 
retailers. The fact that GST applies to Australian retail but not overseas retail (below 
the threshold) selling into Australia is likely to move outcomes away from what is 
economically efficient and hence impose an efficiency cost. 

The efficiency costs from differential treatment of GST are offset by administrative 
costs of collecting GST. Current arrangements for levying GST and import duties 
require that formal customs declarations are made. These involve considerably more 
time and cost for Customs and businesses (which are discussed in detail in chapter 3) 
that will end up being passed on to those buying goods. Such costs are likely to be 
the same regardless of the value of a consignment. However, the GST revenues 
collected rises as the value of an item (including freight and insurance costs) rises 
(see chart 1.2).  

Similar trade-offs between the efficiency of tax collection and the differential 
treatment of products and businesses occur in other instances. For example, GST is 
not collected from businesses with a GST turnover of less than $75 000 a year. 

1.2 Costs and GST revenues 

Import value
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GST revenue collected

 
Note: Figures are indicative only. 
Source: The CIE. 

It is also worth noting that it is the distortion in competition that generates inefficient 
outcomes in an economic sense and not the loss in GST revenue. Lost GST revenue is 
not an economic cost but simply a transfer largely from the government to Australian 
consumers.   

There are also other distortions in international transactions that could be relevant in 
considering the efficiency implications of adjustments to the low value threshold. 
These could include: 
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 import duties — import duties create an uneven playing field for imports as 
against domestic production. Import duties are currently not levied on low value 
items but presumably would be were these items to be subject to formal import 
declarations;3

 domestic restrictions such as those applying to the parallel importation of books;

 
4

 ineffective competition in retail markets, potentially reflecting, for example, 
underlying concerns about land zoning.

 
and 

5

Distortions such as import duties, parallel import restrictions and zoning regulations 
suggest that the theory of the second best often applies.

  

6

The Productivity Commission review should trade-off the efficiency implications of 
differential tax treatment, efficiency losses and resources costs related to 
administration and distortions applying in other markets to determine the 
appropriate threshold for low value imports. The best way to do this is through a 
computable general equilibrium model, as this allows for all effects to be considered 
together, although partial equilibrium analysis may also be able to shed light on the 
appropriate threshold. In this report we set out the key areas of analysis and 
parameters that can inform this effort. 

 This means that there is no 
guarantee that removing one distortion will be the most economically efficient 
strategy when there are other distortions affecting the allocation of goods and 
services. 

 

                                                      
 
3 The Productivity Commission notes welfare gains available from unilateral reductions in 

tariffs that would help level the domestic–import playing field. Productivity Commission 
2010, Bilateral and Regional Trade Agreements, Research report, November. 

4 Exemptions from GST may improve outcomes for consumers of books. For instance, the 
Productivity Commission noted that ‘Parallel Import Restrictions (PIRs) provide territorial 
protection for the publication of many books in Australia, preventing booksellers from 
sourcing cheaper or better value-for-money editions of those titles from world markets’, 
Productivity Commission 2010, Restrictions on the parallel importation of books, Research 
report, p. XIV. 

5 The Productivity Commission has noted the potential for land use planning policies to 
restrict retail competition in previous reviews. Productivity Commission 2008, The market 
for retail tenancy leases in Australia, Inquiry Report No. 43, March; Productivity Commission 
2011, Performance Benchmarking of Australian Business Regulation: Planning, Zoning and 
Development Assessments, Draft Report, February. 

6 For example, see Mas-Collell, A., M. Whinston, and J. Green 1995, Microeconomic theory, 
Oxford University press: Oxford, p. 458. 
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2 Composition of low value imports 

There are three means used for importing low value goods into Australia — air 
cargo, international mail and sea cargo. Customs has collected good evidence on air 
cargo and sufficient evidence to know that sea cargo is small. The number and value 
of low value imports arriving through international mail is less certain. 

In this chapter, we set out what is known about the amount and composition of low 
value imports. 

Number of low value consignments 

Air cargo 

During 2009-10, just over 8 million low value consignments were imported into 
Australia via air cargo with total value of $874 million based on Self Assessed 
Clearances (SACs) (see table 2.1).7

CAPEC members handled most of the consignments under the $1000 threshold 
entering Australia via air cargo. CAPEC members delivered products valued at $797 
million and representing around 91.1 per cent of the total imports below the low 
value threshold (see table 

 Items in each $100 band constituted about 10 per 
cent of imports by value. This reflects that there are much greater consignment 
numbers for lower value good. For instance, goods with a customs value of less than 
$100 constituted 73 per cent of consignments. 

2.1).  

CAPEC businesses constituted the majority of air cargo imports in every value range. 
They made up:  

 75 per cent of all air cargo items up to $100 unit value; 

 83 per cent of all air cargo items with a unit value between $100 and $200; and 

 over 90 per cent of all air cargo items with a unit value between $200 and $1000. 

                                                      
 
7 A consignment is defined by Customs as goods those transported in the same ship or 

aircraft, consigned otherwise than post by one person to another and have a value not 
exceeding $1000. Where there are several packages sent from a single consignor to a single 
consignee on one ship or aircraft should be aggregated into one consignment for the 
purposes of calculating the value.  
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2.1 Value of total air cargo consignments and CAPEC share 2009-10 

 Total air cargo CAPEC members 

Value range Consign-
ments 

Value Average 
value per 

consignment 

No. of 
consign-

ments 

Value of 
consign-

ments 

CAPEC share of 
total import 

value 

 No. Share Value Share Value No. Value Share 

 ‘000s % $ million % $ ‘000s $ million % 

$0–100 5 819 72.6  103.4 11.8 18 4 749 77.5 75 
$101–200  820 10.2  116.5 13.3 142  684 97.1 83 
$201–300  410 5.1  100.8 11.5 246  366 90.3 90 
$301–400  259 3.2  89.6 10.2 346  241 83.5 93 
$401–500  183 2.3  82.5 9.4 451  174 78.3 95 
$501–600   146 1.8  80.2 9.2 551  140 77.2 96 
$601–700   117 1.5  75.7 8.7 649  113 73.3 97 
$701–800   99 1.2  74.4 8.5 750  96 72.1 97 
$801–900   95 1.2  80.9 9.3 853  93 79.0 98 
$901–1 000   74 0.9  70.3 8.0 949  72 68.5 97 
Total low 
value 8 021 100.0  874.1 100.0 109 6 728 796.6 91 

Source: Australian Customs and Border Protection Service and CIE calculations. 

Sea cargo 

Sea cargo accounts for a very small share of low value consignments. In 2009-10, sea 
cargo accounted for 47 369 consignments and from July 2010 to March 2011, there 
were 55 356 sea cargo consignments.8

International mail 

 As such, sea cargo is a very small share 
(approximately 0.6 per cent) of the size of air cargo consignments. We assume that 
this share is the same across each value band. 

The number and distribution of low value consignments (and even higher value 
consignments) arriving through international mail is largely unknown. This is 
because international mail at the consignment level is not reported to Customs and 
hence there is little information available on the value of consignments arriving 
through international mail. 

For higher value goods (over $1000), formal import declarations are required for 
international mail. These are typically done manually and there is no electronic 
information on the number of consignments at different levels of value. Customs has 
indicated that about 20 000 parcels in 2009-10 with a customs value above $1000 
arrived through international mail and hence had to make formal import 

                                                      
 
8 Australian Customs and Border Protection Service correspondence with CAPEC, 20 April 

2011. 
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declarations.9 This is equivalent to 12 per cent of the number of consignments 
imported by CAPEC members (via air cargo) in the $1000 to $1500 range.10

Australia Post has its own records of mail items. In total, there were 36 million 
parcels that entered Australia in 2009-10.

 Hence for 
larger value items, importation via international mail is likely much smaller than is 
the case for air cargo. 

11

Using these two pieces of information — higher value items arriving through 
international mail make up 12 per cent of those arriving through air cargo and there 
being 36 million parcels in total — we can postulate consignment numbers for 
international mail. It should be noted that this is based on very limited evidence and 
the Productivity Commission should seek to provide better evidence through 
discussions with Australia Post. 

 Parcels could be items that have no or 
little value attached such as documents, photos etc that are not retail items. We 
would expect that most of the parcels will be in the very low value (less than $100) 
range although there is little evidence that can give a precise indication of the value 
range for international mail. 

We use a hyperbolic function to extrapolate from the two pieces of information that 
we have.12 2.2 This gives the result in chart . International mail would have around 6 
times the number and value of consignments in the $0–$100 range and about the 
same in the $100–$200 range. After this, it would have substantially fewer 
consignments compared to air cargo.  

                                                      
 
9 Australian Customs and Border Protection Service correspondence with the CIE, 4 May 

2011. 
10  Australian Customs correspondence to CAPEC, 20 April 2011. 
11  Customs data on low value air consignments. 

http://www.customs.gov.au/webdata/resources/files/AirCargo-Data-
LowValueThreshold-website.pdf, accessed on 28th April 2011.  

12  That is, per cent of air cargo consignments = a.value threshold level^b. 

http://www.customs.gov.au/webdata/resources/files/AirCargo-Data-LowValueThreshold-website.pdf�
http://www.customs.gov.au/webdata/resources/files/AirCargo-Data-LowValueThreshold-website.pdf�
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2.2 Possible distribution of international mail consignments 
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Data source: The CIE. 

Total consignments by number and value 

Putting together the pieces of information above we get total consignment numbers 
and values as set out in tables 2.3 and 2.4. 

■ There are an estimated 44 million low value consignments with a value of up to 
$1.7 billion in 2009-10. This might overestimate the actual value if there are a 
large number of zero value parcels arriving through international mail.  

■ Air cargo plays a leading role in terms of transport of low value goods imported 
to Australia, particularly at the upper end of the threshold. 

■ International mail is the main avenue for low value consignments coming to 
Australia. However, most of these consignments are expected to have relatively 
low (or even zero) value. 

■ Sea cargo is a more relevant channel for the transport of bulk commodities than 
for low value imports. 
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2.3 Consignments by mode 2009-10 

Value range Air cargo Mail and sea relative 
to air cargo 

Mail cargo Sea cargo 

 No. Value Mail Sea No. Value No. Value 

 000 $m % % ‘000 $m 000 $m 

$0–100 5 819.1 103.4 600.6 0.6 34 951.8 620.9 34.4 0.6 
$101–200  820.2 116.5 78.3 0.6 642.3 91.3 4.8 0.7 
$201–300  409.6 100.8 45.7 0.6 187.3 46.1 2.4 0.6 
$301–400  258.6 89.6 32.7 0.6 84.6 29.3 1.5 0.5 
$401–500  182.9 82.5 25.3 0.6 46.2 20.8 1.1 0.5 
$501–600  145.6 80.2 20.8 0.6 30.2 16.6 0.9 0.5 
$601–700  116.6 75.7 17.7 0.6 20.6 13.4 0.7 0.4 
$701–800  99.1 74.4 15.3 0.6 15.2 11.4 0.6 0.4 
$801–900  94.9 80.9 13.5 0.6 12.8 11.0 0.6 0.5 
$901–1 000  74.0 70.3 12.2 0.6 9.0 8.6 0.4 0.4 
Total low value 8 020.6 874.1 448.8 0.6 36 000.0 869.3 47.4 5.2 

Note: Mail and sea relativities are applied to both consignment numbers and value, implying the same value per consignment 
within each value category across the three types of import.  
Sources: Australian Customs and Border Protection Service and CIE calculations. 

2.4 Number and value of low value consignments 2009-10 

Value range Total consignments Share of consignment value 

 No. Value Air Mail Sea 

 ‘000 $m % % % 

$0–100 40 805.3 724.8 14.3 85.7 0.1 
$101–200  1467.3 208.5 55.9 43.8 0.3 
$201–300  599.3 147.5 68.3 31.2 0.4 
$301–400  344.7 119.4 75.0 24.5 0.4 
$401–500  230.2 103.8 79.5 20.1 0.5 
$501–600  176.7 97.3 82.4 17.1 0.5 
$601–700  137.9 89.5 84.6 14.9 0.5 
$701–800  114.9 86.2 86.3 13.2 0.5 
$801–900  108.3 92.4 87.6 11.9 0.5 
$901–1 000  83.5 79.3 88.7 10.8 0.5 
Total low value 44 067.9 1 748.6 50.0 49.7 0.3 

Sources: Australian Customs and Border Protection Service and CIE calcula ions. 

Imports for businesses and final consumers 

Whether low value imports are destined for businesses or other organisations that 
can claim GST rebates or final consumers will be an important determinant of the 
optimum level of the low value threshold.  

 If low value imports are going to businesses then GST will be collected on the 
final product sold if it is sold domestically. If it is exported then the business 
would claim GST exemptions. Hence there would be no difference to GST 
collections whether or not GST was collected on these items at time of import. 
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 If low value imports are destined for organisations such as schools, universities 
and other non-profit organisations then these organisations can claim GST 
exemptions if GST was levied on the imports. Hence there would be no difference 
to GST collections whether or not GST was collected on these items at time of 
import. 

 If low value imports are destined for final consumers then additional GST would 
be collected (this includes excise attached to alcohol and tobacco purchases). 

The CIE has obtained data from CAPEC members for every consignment into 
Australia from major flight points in the UK, Singapore, Hong Kong, the US and 
New Zealand for a period of one week. This dataset was cleaned to remove 
consignments in transit to other locations (such as New Zealand and Fiji) and to 
remove consignments of zero value. After doing this the sample amounts to just 
under 70 000 low value consignments — equivalent to around 1 per cent of low value 
consignments from air cargo for 2009-10. From this, we have allocated each 
consignment as either to a business or an individual based on the consignee name. 

Using this sample, we have estimated the share of low value imports that are 
destined for individuals and businesses/other organisations for each value 
threshold. The results are shown in table 2.5. 

■ Goods destined to individuals make up between 40 to 50 per cent of 
consignments in the $500 to $1000 range and 50 to 70 per cent of consignments 
in the $0 to $500 range. 

■ Goods destined for individuals make up a smaller share of goods at the higher 
end of the low value range. 

2.5 Low value consignments for individuals and businesses  

Value range Consignment value Consignment numbers 

 Business/other Individual Business/other Individual 

 % % % % 

$0–100 33.2 66.8 49.8 50.2 
$101–200  29.7 70.3 29.4 70.6 
$201–300  35.7 64.3 35.4 64.6 
$301–400  41.4 58.6 41.3 58.7 
$401–500  45.8 54.2 45.8 54.2 
$501–600  50.0 50.0 50.1 49.9 
$601–700  53.2 46.8 53.3 46.7 
$701–800  58.2 41.8 58.2 41.8 
$801–900  55.5 44.5 55.5 44.5 
$901–1 000  59.5 40.5 59.4 40.6 

Source: CIE calculations based on CAPEC data. 
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Imports by product type 

The product type could be important for determining the optimal low value 
threshold because: 

 consumers respond to price changes in different products in different ways; and 

 some products are not subject to GST or are already levied with GST because 
formal declaration is currently required (such as for alcohol and tobacco). 

Determining the types of goods within the low value threshold requires substantial 
work beyond the timeframes allowable for this submission. We have used a random 
sample of 2000 consignments for individuals and 2000 consignments for businesses 
to give some indication of the product types. 

The Productivity Commission might alternatively see if it can obtain HS Codes for 
goods in the $1000 to $1500 range and use this as a proxy for the types of goods 
slightly below the current threshold. 

The product separation from our sampling of consignments indicates that almost half 
of the low value imports correspond to textile and fashion items (26 per cent of total 
value of imports) and to electronic goods (20 per cent). See table 2.6.  

 For individuals, these two categories are 60 per cent of total individual low value 
imports. 

 For businesses clothing and electronic goods are 36 per cent of their total low 
value imports. 

2.6 Low value imports by product category 

Product type Individuals Businesses Total 

 % % % 

Textile and fashion 41 15 26 

Electronic and related 19 21 20 

CDs and DVDs 1 1 1 

Software 1 0 0 

Sporting goods 7 2 4 

Cosmetic and cleaning 1 0 0 

Mechanical parts 4 9 7 
Books, magazines, newspaper and 
related goods 1 2 2 

Medical supplies 0 3 2 

Educational goods 0 0 0 

Wine (liquor) 0 0 0 

Food 2 1 1 

Other 23 45 36 

Total imports 100 100 100 

Note: This is based on a sample of 2000 consignments for individuals and 2000 consignments for businesses. The 
consignments sampled were randomly determined. 
Source: CIE calcula ions based on CAPEC data. 
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A significant proportion of the sampled consignments are included in the other 
product category (36 per cent of total low value import consignments) because 
consignments contained multiple products or product definition lay outside the 
definitions used. 

Other goods of importance are sporting articles for individuals and mechanical parts 
for businesses.  

Chart 2.7 presents the proportion of each type of good imported by individuals and 
by businesses. Based on the consignment values in the data sample: 

 individuals are the major importers of clothing, software, sporting goods, 
cosmetics and food (typically low value consignments); 

 businesses are the major importers of electronic goods, mechanical parts, printed 
(books, magazines, newspapers and other related products) and educational 
material and medical supplies; 

 sixty per cent of electronic goods are purchased by businesses; and 

 two thirds of the clothing is imported by individuals and one third by businesses. 

2.7 Low value imports composition by product and importer  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Clothing
Electronic

CDs-DVDs
Sof tware

Sporting goods
Cosmetic

Mechanical
Books and related goods

Medical supplies
Educational goods

Wine
Food
Other

Individuals Business

 
Data sources: CIE calculations based on a sample of CAPEC data. 
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3 Economic efficiency 

An economically efficient low value threshold will trade off: 

 losses in economic efficiency from allowing preferential treatment of low value 
imports; 

 gains in economic efficiency from reducing administrative and compliance costs 
for business and government; and 

 changes in efficiency related to other distortions such as import duties, domestic 
restrictions and domestic competitive conditions.  

The trade-offs between the first two effects is shown in chart 3.1. Resource and 
efficiency costs imposed by extra administration are imposed across all low value 
imports and hence are akin to dead weight ‘rectangles’ while efficiency losses from 
differential application of GST is a dead weight triangle. 

3.1 Welfare losses and gains from the low value threshold 

The market for low value imports

Quantity

Pr
ic

e

Demand Supply w ith GST and administration
Current supply Supply w ith GST

CurrentWith GSTWith GST + admin

A
B

 
Note: For simplification the efficient quantity is defined as where the supply including GST crosses the current demand curve for 
low value imports. This demand curve is predicated on goods sold in Australia being subject to GST. A better specified efficient 
outcome would be where supply excluding GST crosses the demand curve for low value imports when no GST was applied to 
any products, foreign or domestic. This will give a very similar efficient quantity as that shown above. 
Source: The CIE. 

■ Currently, the amount of low value imports will be higher than is economically 
efficient because of preferential GST treatment (ignoring other distortions). This 
leads to economic costs of Area A in chart 3.1. 
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■ But if GST is applied then administration costs will also be applied in order to 
achieve compliance. This will lead to fewer low value imports than the efficient 
level and impose resource costs from extra administration (Area B in chart 3.1). 

These arguments are discussed in greater detail below. 

Preferential treatment of low value imports 

Preferential treatment of low value imports occurs because these imports are not 
levied with GST. The welfare losses that occur from this reflect the change in 
consumer behaviour. Using a partial equilibrium analysis not accounting for other 
factors can highlight the key parameters. 

The welfare losses will be greatest if consumers respond to the lower price (due to 
the GST exemption) by buying many more of their goods from overseas. That is, 
when the elasticity of demand is high. In this case, the welfare losses are the triangle 
A. When demand is inelastic — that is, consumers would not change their behaviour 
if low value items were charged the GST — then welfare losses are lower (triangle B). 

3.2 Welfare losses from preferential treatment of low value imports  

The market for low value imports

Quantity

Pr
ic

e

Supply w ith GST Inelastic demand

Elastic demand Current supply

A

B

 
Note: For simplification the efficient quantity is defined as where the supply including GST crosses the current demand curve for 
low value imports. This demand curve is predicated on goods sold in Australia being subject to GST. A better specified efficient 
outcome would be where supply excluding GST crosses the demand curve for low value imports when no GST was applied to 
any products, foreign or domestic. This will give a very similar efficient quantity as that shown above. 
Source: The CIE. 

The loss in economic efficiency can be estimated based on the dead weight loss 
triangles in chart 1.1. The loss in economic efficiency (DWL) is (approximately): 

2/. QPDWL ∆∆=  
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Where P∆  is the change in price as a result of applying different GST treatment to 
low value and other goods (~10 per cent times the price considering only the GST) 
and Q∆  is the associated change in quantity. 

This is also the welfare loss to Australia when supply of low value imports is 
perfectly elastic — that is, a horizontal supply curve. If supply is upward sloping 
then the welfare loss to Australia will be higher as some of the reduction in the tax 
will be captured by foreign suppliers. Australia is typically viewed as a small player 
in international markets and hence supply of foreign goods is highly elastic with 
respect to the quantity sought by Australia. 

Welfare losses can be rewritten as a share of the value of all low value imports (VI = 
P.Q) as follows. 

QQ
QP

QPVIDWL /%.5
..2
.%.10/ ∆=
∆

=  

Noting that the elasticity of demand is as below and for a perfectly elastic supply of 
foreign goods the price change is 10 per cent: 

%10
/

/
/ QQ
PP
QQ

d
∆

=
∆
∆

=ε  

Then: 

ddVIDWL εε %.5.0%.10%.5/ ==  

That is, the dead weight loss is a very small share of the value of imports and likely 
to be substantially less than the rate of GST (unless the elasticity of demand is greater 
than 20). 

The elasticity of demand for low value imports is not known and is likely to differ 
amongst goods imported. The dead weight losses arising from the differential 
application of GST as a share of the value of imports are shown for a range of 
demand elasticities in table 3.3. Under very high possible elasticities (5 to 10), the 
losses in economic efficiency from are in the order of 2.5 per cent to 5 per cent of the 
value of goods imported under the low value threshold or up to $100 million under 
very high behavioural change assumptions.  

The actual responsiveness of demand to the levying of GST on low value imports has 
not been tested. One way to consider consumer responsiveness is through looking at 
how the amount of low value imports changes when the exchange rate changes. An 
appreciation of the exchange rate means that products purchased, for example, on 
online overseas websites will be immediately cheaper in Australian dollars. Imported 
products sold by Australian retailers (including online Australian retailers) will also 
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be cheaper over time as retailers adjust to lower import costs, although because 
retailers costs are in Australian dollar terms, these changes will be smaller.13 In 
addition, changes tend to take longer as retailers have inventory bought at previous 
higher exchange rates and retailers can be slower to pass on falling prices than they 
are at passing on rising prices.14

Note that there is another way that a higher Australian dollar will also make a 
difference to the share of total consignments classified as low value. For example, if 
A$1 buys US$0.90 then a US$1000 consignment is high value. However, at an 
exchange rate of A$1 buys US$1.05 the same item is now a low value item. Hence it is 
important to look at both low value consignments and total consignments. 

 Hence for consumers to be price responsive, we 
would expect that the number of consignments would likely track the Australian 
exchange rate, although maybe with a lag as consumers become aware of price 
changes. 

CAPEC members have provided data on the number of consignments (both high 
value and low value) on a monthly basis from June 2007.15

                                                      
 
13 In the long run changes may only be about two thirds the level of the change in import 

prices. See  Campa, J. and Goldberg, L. 2002, ‘Exchange rate pass through into import 
prices: an macro or micro phenomenon’, National Bureau of Economic Research working 
papers, No. 8934, p. 11. 

 The CIE constructed an 

14  There is a large macroeconomic literature on exchange rate pass through given its 
importance for monetary policy. The Reserve Bank of Australia has found that while 
import prices to tend to be fully incorporated into retail prices in the long run, adjustment 
can be very slow Dwyer, J. and K. Leong 2001, ‘Changes in the determinants of inflation in 
Australia’, Reserve Bank Discussion Papers, No. 20001-02, May p. 13. More recent studies for 
other countries have suggested that price reductions from exchange rate appreciations are 
passed through less fully than price increases. See for example, Delatte, A. and A. Lopez-
Vilavicencio 2011, ‘Exchange rate pass through: Evidence from major economies’, Centre 
de recherche en développement Economique et Finance Internationale.  

15  One member provided data from July 2007 and one from August 2009.  

3.3 Losses in economic efficiency for varying demand responses 

Demand elasticity Losses in economic efficiency 
as a share of the value of low 

value goods imported 

In dollars based on estimate of 
total value of goods imported 
under the low value threshold 

 %  $/year 

0.0 0 0 
1.0 0.5 10 
2.0 1.0 20 
3.0 1.5 30 
4.0 2.0 40 
5.0 2.5 50 
10.0 5.0 101 

Note: Value based on low value imports (customs value plus freight costs) of $2.0 billion. 
Source: The CIE. 
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index of changes in consignments numbers from this and compared this against the 
movement in the exchange rate (both US dollar and trade weighted index).16

3.4

 There 
appears to be an upward trend in the number of consignments, although there is 
considerable volatility such as peaks in December (see chart ). During the period 
when the Australian dollar was at a lower level (June 2008 to June 2009) there were 
fewer consignments. As the Australian dollar appreciated the number of 
consignments has risen. 

At face value, this suggests that buyers are responsive to prices. From its trough in 
January 2009, the Australian dollar has appreciated about 70 per cent against the US 
dollar and 50 per cent on a trade weighted basis. Over this period, the number of 
consignments has increased by about 80 per cent.  

Of course there were many other factors that drove the changes that occurred that 
are being ignored. Most importantly, consumer confidence was at a low following 
the global financial crisis. It is also likely that there is an upward trend in 
consignment numbers. On the basis of this highly simplified analysis, it is likely that 
the demand elasticity is less than implied by comparing the percentage changes and 
could be around 1. 

3.4 Behaviour change and the exchange rate 

60

80

100

120

140

160

180

200

220

240

Ju
n-0

7

Sep
-07

Dec
-07

Mar-
08

Ju
n-0

8

Sep
-08

Dec
-08

Mar-
09

Ju
n-0

9

Sep
-09

Dec
-09

Mar-
10

Ju
n-1

0

Sep
-10

Dec
-10

Mar-
11

In
de

x 
(J

un
e 

20
07

=1
00

)

Total consignments US dollar

Trade w eighted index

 
Data source: Reserve Bank of Australia; CAPEC and CIE calculations. 

 

 

                                                      
 
16  The index was a chain weighted index to account for the inclusion of additional CAPEC 

members. 
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Administration costs 

Reducing or removing the low value threshold will mean that Self Assessed 
Clearances (SACs) will likely be replaced by formal Customs declarations. There are 
many extra steps required for a formal customs declaration for carrier businesses and 
for Customs and Quarantine. 

The additional steps required for formal customs declarations are shown in chart 3.5. 

3.5 Additional steps required for formal declarations 

 
Note: See CAPEC submission for detail of full process for formal declarations and SACs. 
Source: CAPEC. 

Additional administration costs impose two types of economic efficiency losses. The 
first reflects that people’s choices will change as additional costs are passed on in 
prices. This can lead to less consumption of low value imports than the economically 
efficient level. The second reflects the additional resource costs that are imposed for 
low value imports that continue under the higher cost regime. 

Resource costs to government 

The additional costs to government are reflected in charges for formal import 
declarations. The charges are set to reflect the costs to Customs of providing services 
and are shown in table 3.6. Online formal declarations cost $40.20 per consignment, 
while manual declarations are levied with a charge of $48.95 per consignment. In 
addition, Quarantine levies a charge of $15 per consignment for those going through 
formal declarations. For air cargo transported by CAPEC members, total charges are 
typically $55.20 per consignment, as electronic declarations are used. 

If these charges are considered to be cost reflective then this suggests substantial 
additional costs to government for processing low value consignments through 
formal declaration processes, as would be required in order to collect GST. 
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3.6 Customs processing charges 

Item  Charge  Paid By  

Import (N10) and warehouse (N20) declaration charges  
Sea (electronic)  
Air and post (electronic)  

$50.00 per declaration  
$40.20 per declaration  

The owner/ service 
provider when the 

declaration is 
communicated to Customs  

Quarantine Charge $15.00 per declaration The owner 

Manual documentary import (N10) and warehouse (N20) declaration charges  
Sea (documentary)  
Air and post (documentary)  

$65.75 per declaration  
$48.85 per declaration  

The owner/ service 
provider, above  

Other charges   

Periodic declaration processing charges  $1 275 per declaration  The owner/ service 
provider, as above  

Request for cargo release (RCR) processing 
charge  

$9.40 per RCR  The owner  

Source: Australian Customs and Border Protection Service website: 
http://www.customs.gov.au/webdata/resources/no ices/ACN0621.pdf, accessed 1 May 2011.  

Estimated government costs for processing goods in particular value ranges are 
shown in table 3.7 based on the Customs charges being reflective of the costs of 
processing additional consignments. For goods in the $0–$100 range, costs would be 
in the order of several billion dollars. In practice, costs may be lower than this if 
Customs is able to find efficiency savings from processing more consignments (for 
example, if there are significant fixed costs for Customs that are included in charges, 
but whether this is the case or not is current unknown). Nevertheless, additional 
costs are likely to be substantial.  

Aggregate costs are much lower for a threshold of $100 and above because there are 
fewer consignments in these thresholds. For a threshold of $100 for example, 
additional Customs and Quarantine costs would be expected to amount to around 
$200 million per year. 

3.7 Government costs for formal clearance of low value imports 2009-10 

Value range Number of consignments Customs and Quarantine costs 

 ‘000 $m 

$0–100 40 805.3 2 252 
$101–200  1 467.3 81 
$201–300  599.3 33 
$301–400  344.7 19 
$401–500  230.2 13 
$501–600  176.7 10 
$601–700  137.9 8 
$701–800  114.9 6 
$801–900  108.3 6 
$901–1 000  83.5 5 
Total low value 44 067.9 2 433 

Note: Based on current consignments rather than predicted consignments under alternative arrangements. 
Source: Australian Customs and Border Protection Service and CIE calculations. 

http://www.customs.gov.au/webdata/resources/notices/ACN0621.pdf�
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These costs will eventually be borne by the buyer of the goods either directly through 
having to pay charges as the owner of the goods or through higher prices of 
(intermediary) goods where goods are considered to be owned by the supplier until 
finally delivered to the end consumer.  

Resource costs for business 

Express carriers and Australia Post would also face additional administration costs 
for formal declarations as opposed to the streamlined SACs (as shown in the steps in 
chart 3.5) and current international mail arrangements. These costs could include: 

 additional time for brokers and classifiers. Current numbers of brokers and 
classifiers employed by Express Carriers suggest about 10 to 15 minutes of their 
time is required for each formal declaration.17

 additional time for administrative support staff; 

 Hourly rates for brokers and 
classifiers are typically $60 to $80 per hour; 

 additional costs for invoicing; 

 additional storage space for consignments (as formal declaration items are held 
for longer than those processed through SACs); and 

 on-costs such as building space, computer equipment etc. 

These costs are discussed in more detail in the body of CAPEC’s submission. 

Given the government costs of over $50 per consignment, a conservative estimate of 
these additional costs to express carriers is $30 per consignment.  

Online prices for customs brokers suggest prices range from upwards of $50 for a 
consignment.18

Total estimated business costs for putting goods in particular value ranges through 
the formal clearance process are shown in table 

 Again, this suggests that the $30 charge is at the conservative end of 
the possible costs to business. 

3.8. Costs for businesses could 
amount to over $1 billion if the threshold was removed and there was no reduction 
in imports because of higher prices. This assumes that there would be no economies 
of scale in processing many more formal declarations or upward pressure on wage 
rates for Brokers/Classifiers etc given the higher demand for their services. 

                                                      
 
17  CIE analysis of employment numbers against formal declarations for 2009-10. 
18  See, for example, Aus-Express Customs. 
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3.8 Business costs for formal clearance of low value imports 2009-10 

Value range Number of consignments Business costs 

 ‘000 $m 

$0–100 40 805.3 1 224 
$101–200  1 467.3 44 
$201–300  599.3 18 
$301–400  344.7 10 
$401–500  230.2 7 
$501–600  176.7 5 
$601–700  137.9 4 
$701–800  114.9 3 
$801–900  108.3 3 
$901–1 000  83.5 3 
Total low value 44 067.9 1 322 

Note: Based on current consignments rather than predicted consignments under alternative arrangements. 
Sources: Australian Customs and Border Protection Service and CIE calcula ions. 

These uncertainties are less important for the small changes in consignment 
processing for reductions in the threshold to values above $100. In this case resource 
costs would be up to $100 million per year for processing the formal processing of 
the current number of low value imports with customs values above $100. 

These costs will eventually be borne by the buyer of the goods through higher freight 
charges. 

Efficiency costs 

The resource cost estimates presented above are based on the same number of low 
value imports entering Australia. If people respond to the price of imports then there 
will be fewer low value imports. This will reduce the resource costs discussed above 
but lead to efficiency costs. These different costs are broken up in chart 3.9. 
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3.9 Efficiency and resource costs 

The market for low value imports

Quantity

Pr
ic

e

Demand
Supply w ith GST and administration
Supply w ith GST

With GSTWith GST + admin

Efficiency costsResource costs

 
Source: The CIE. 

The efficiency costs can be estimated similar to the efficiency costs of differential 
treatment of products with respect to GST. On the basis of a flat supply curve, the 
dead weight loss triangle will equal: 

2/. QPDWL ∆∆=  

That is, half the change in price times the change in quantity, measured from the 
price/quantity bundle when GST was applied but not administration costs. 

Other distortions 

There are a number of other economic distortions noted in chapter 1. It is beyond the 
scope of this submission to consider how these distortions impact on the 
economically efficient/optimal low value threshold in detail, although the main ones 
previously noted would suggest that the economic costs of a low value threshold are 
smaller than would otherwise be the case because: 

 restrictions on domestic retail competition, such as arising from planning, would 
be less costly economically if consumers had better access to overseas retailers; 

 restrictions on international trade such as import duties will be less costly 
economically if these restrictions are able to be avoided; and 

 restrictions that increase prices of books sold in Australia will be less costly 
economically if consumers can avoid these restrictions. 
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4 Foregone GST revenue from the low 
value threshold 

A GST exemption applies to low value imports. Currently, goods imported into 
Australia that have a customs value of $1000 or less (except for consignments 
containing tobacco, tobacco products or alcoholic beverages) are classified as low 
value. These goods are also exempt from customs duties. 

There have been a number of estimates of the revenue that the government foregoes 
by providing this exemption.  

 Australian Treasury estimates foregone revenue of $410 million in the 2009-10 
financial year and $460 million in 2010-11. Treasury indicates that the certainty 
around this estimate is low. 

 The National Retailers Association estimates foregone GST revenue from the low 
value threshold to be in the order of $500 million and the forgone duty and 
customs clearance fees to be around $200 million. 

In this chapter we set out how foregone revenue should be measured, the basis of 
previous estimates of foregone revenue and our own estimate of foregone GST 
revenue arising from the low value threshold.  

How should foregone GST revenue be estimated? 

A very simple approach to estimating GST revenue foregone from having a low 
value threshold would be to take 10 per cent of the value of all goods imported into 
Australia with a customs value of $1000 or less. There are a number of limitations on 
this method that will make it inaccurate.  

 The GST rate applies to the customs value plus the cost of freight and any duties. 
Using a customs value would underestimate the amount of GST foregone on a 
single consignment by an amount equivalent to 10 per cent of the freight and duty 
charges. 

 Companies that are registered for GST are eligible to obtain a GST credit for any 
GST paid on purchasing products used in the business. This GST credit offsets 
any GST the company is required to pay for the sale of their own goods or 
services. This system of credits effectively means that the government only 
collects GST on goods purchased by the final consumer. Therefore, foregone 
revenue should be calculated only on goods imported by final 
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consumers/households. Goods imported by businesses will ultimately attract 
GST when sold to the final consumer. 

 There are a number of categories of goods that are exempt from GST. These 
include (but are not limited to) medical supplies, disability support equipment 
and fresh food and beverages. It is likely that the majority of the low value 
imports do not fall into these categories and, therefore, this would have a very 
minor effect on the estimate of forgone revenue. 

 Many of the goods imported by final consumers and businesses under the low 
value threshold would be subject to an import duty. This would collect additional 
government revenue although potentially at a cost through introducing 
distortions between domestic and overseas production of those goods. This would 
likely fall as Australia undertakes unilateral, bilateral and multilateral tariff 
reductions. 

 The number of low value imports may fall if GST is imposed on these imports. If 
the elasticity of demand is high, which corresponds to the situation where 
differential application of GST is generating the highest welfare losses (see 
chapter 3), then much less GST revenue would be collected than implied by using 
current low value imports. If elasticity of demand is low, then using current low 
value imports is more appropriate. However, in this case the welfare losses from 
differential GST application would be small. 

Any estimate of the revenue foregone would need to factor in these issues to be 
viewed as credible. 

In addition, it is more useful to understand the revenue lost from imposing an 
alternative threshold rather than from having no threshold at all. There is little point 
in imposing administrative costs for low value items as GST revenue collection will 
be small and administrative costs high.  

Treasury estimate of foregone GST revenue 

In the Tax Expenditures Statement 2010 the Treasury estimated that revenue foregone 
due to the GST threshold on imports amounted to $410 million in the 2009-10 
financial year and $460 million in 2010-11. This estimate has been widely quoted in 
publications on this topic, including in the Productivity Commission’s Issues Paper. 
There is no discussion in the Statement that explains the assumptions behind the 
calculation. Through correspondence with Treasury we have found that the 
calculations were based on a sample of data provided by Customs and the analysis 
accounts for those imports by businesses that would be expected to receive a GST 
credit had they been required to pay the GST.  

Since the Treasury analysis, Customs has put together complete data for air cargo (as 
discussed in chapter 2) providing a better basis for estimation. As noted in chapter 2, 
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estimates for international mail are still problematic. The updated Customs 
information for air cargo found that the value of imports from air freight in 2009-10 
under the low value threshold had a total value of $874 million, implying GST 
collections from this source would be much lower than $87.4 million once the factors 
discussed above are accounted for. 

The other difficulty with the Treasury estimate is that there is no transparency about 
how it has been derived or the key assumptions that underlie it. Without these 
details it is difficult to identify whether the estimate is credible. Key details that have 
not been provided by Treasury include: 

 the total assumed value of low value imports and the sources of these imports 

 the number of consignments by each mode of transport 

 the average value of a consignment 

 the proportion of consignments assumed to be imported by households 

 the degree of behavioural change assumed. 

We note that the Treasury only places a low level of confidence on their estimate of 
the forgone revenue. This reflects the fact that the data used in calculating the 
forgone revenue was sourced from a sample as opposed to a census of low value 
consignments. Customs has now put together all values for air freight and number of 
consignments for sea freight. We expect the Productivity Commission will be able to 
provide greater certainty around low value imports coming through international 
mail through its own discussions with Australia Post. 

National Retailers Association 

In their submission to this Productivity Commission Inquiry the National Retailers 
Association (NRA) estimated the total value of imports below the threshold to be 
between $5 and $10 billion and the lost GST revenue from these imports to be in the 
order of $500 million and the forgone duty and customs clearance fees to be around 
$200 million. It should be noted that foregone customs duties fees simply reflect 
lower costs of undertaking customs clearances (presuming fees are cost reflective) 
and hence there would be both reduced revenues and reduced costs for government. 

The NRA estimate is based on a survey of Australian retailers. The extent to which 
these retailers would have an accurate gauge of the activity of their competitors is 
difficult to know, particularly given that low value imports go directly to households 
and businesses. It would be expected that direct data sources would provide much 
greater certainty than a survey of Australian competitors about online overseas 
retailers selling into Australia. We note that when NRA made their estimates the 
recently released Customs data on air freight would not have been available. 
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There are also questions about the consistency of the numbers reported by the NRA. 
Below we have taken some time to work through what the NRA’s numbers would 
imply for the amount of consignments, value of consignments, customs processing 
costs and number of flights into Australia.  

 Number of consignments  
NRA suggests that foregone Customs charges would be in the order of 
$200 million. This implies at most 4 million low value consignments arriving 
given that government charges are $55.20 for online formal customs declarations 
and more if done manually, and assuming there were no import duties collected. 
If there were 4 million consignments then to get to a figure of $5 to $10 billion in 
low value imports would require each consignment to be worth $1250 to $2500 on 
average. Yet Customs data indicates that on average consignments are valued at 
around $100. Looking at this in reverse, if there were $5 to $10 billion in low value 
imports and each consignment was valued at $100 on average, then there would 
be 50 to 100 million consignments arriving. In this case Customs charges would 
amount to $2 to $4 billion dollars to clear these consignments. The consistency of 
the estimate is hence brought into question. 

 Customs cost of processing consignments 
If the number of low value consignments is around 50 to 100 million as suggested 
by a figure of $5 to $10 billion in low value imports, and we assume that it takes 
around half an hour to process each consignment by Customs staff (which is not 
unreasonable given a charge of over $50), then around 25 to 50 million extra 
working hours would be needed each year to process the low value 
consignments. If we assume that one staff member works an average of 2000 
hours a year (8 hours a day, 5 days a week for 50 weeks a year), then Customs 
would need to hire an additional 12 500 to 25 000 staff to process the low value 
consignments. Clearly this is unrealistic given that the number of staff currently 
employed in the whole Customs Department is 5805.19

The points above provide some context as to what is implied by the figures presented 
by the NRA in their submission and brings into question the validity of estimates of 
GST foregone. From this we expect that the certainty around these estimates is 
insufficient to inform a Productivity Commission Inquiry. 

 Hence it is unlikely that 
formal processing would ever be applied to all low value consignments on the 
NRA’s estimates as the administration task of applying GST to all low value 
imports would be immense. 

                                                      
 
19 From the Customs Annual Report 2009-10 (http://www.customs.gov.au/ 

webdata/minisites/annualreport0910/index.html).  
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Our estimate of the foregone GST revenue 

Previous estimates of the foregone GST revenue from the low value threshold have 
suffered from difficulties in obtaining sufficient data and lack of transparency in 
explaining how numbers have been derived. In this section we use information 
provided by CAPEC members to see if we can provide a more accurate estimate of 
the amount of GST revenue foregone. We highlight all assumptions that we make so 
that the Productivity Commission can review these and make adjustments as 
necessary. We can make our calculations available to the Productivity Commission 
should they be required. 

Data sources and gaps 

Customs has made data publicly available showing the number of air cargo 
consignments and the value of consignments that fall under the $1000 threshold. The 
data released by Customs was summarised in chapter 2.  

In order to estimate GST revenue foregone a number of additional pieces of data are 
required. 

 The Customs data does not include the value of low value consignments imported 
via international post or sea freight. The number of low value sea freight 
consignments is known and is less than 1 per cent of those from air freight. 
International post could be large although many of the consignments will 
probably be of very low value (such as gifts) as discussed in chapter 2. 

 The Customs data includes imports for businesses, other organisations and for 
final consumers. GST revenue will be foregone only for goods destined for final 
consumers. Businesses and other organisations likely make up a significant share 
of low value imports, particularly at the higher end of the low value range (as 
discussed in chapter 2). 

 The Customs data includes all low value imports. A small part of these may be 
GST exempt.  

 The Customs data provides imports based on customs value. Freight and duties 
will need to be added to this to get a figure to which the 10 per cent GST can be 
applied. 

Using a week of flights provided by the four CAPEC members, comprising a total of 
around 70 000 consignments, we have sought to better understand some of these key 
parameters as set out in chapter 2. We have also made adjustments for freight costs 
and import duties. 

Finally, we also present a figure for foregone revenue based on various possible 
elasticities of demand for low value imports. This allows us to measure a correct 
counterfactual of how much additional revenue would be collected were the 
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threshold to be adjusted and consumers allowed to respond to changing import 
prices. 

There are still some areas where more information would result in more accurate 
estimates of GST forgone. For a detailed assessment of forgone GST the value 
(including freight costs, duties) of all consignments going to households through 
international mail would be needed. We test the sensitivity of our results to different 
assumptions given this uncertainty. 

Our approach 

Number and distribution of consignments 

The number and distribution of consignments was discussed in detail in chapter 2. 
The basis of our estimate is as set out in table 4.1. 

4.1 Number and value of low value consignments 2009-10 

Value range                                        Total consignments 

 Number Value 

 ‘000 $m 

$0–100 40 805.3 724.8 
$101–200  1 467.3 208.5 
$201–300  599.3 147.5 
$301–400  344.7 119.4 
$401–500  230.2 103.8 
$501–600  176.7 97.3 
$601–700  137.9 89.5 
$701–800  114.9 86.2 
$801–900  108.3 92.4 
$901–1 000  83.5 79.3 
Total low value 44 067.9 1 748.6 

Sources: Australian Customs and Border Protection Service and CIE calculations. 

Consignments to households 

As noted earlier, only those consignments delivered to households would have 
generated GST revenue if the importation threshold were removed. We use the 
figures in table 2.5 to approximate shares to businesses and households. We apply 
these to all types of imports. It is possible that international mail is more oriented 
towards households than is air cargo. This is discussed as a sensitivity test on the 
results. 

Products exempt 

Some products are exempt from GST such as some food items, medical supplies etc. 
Few of these items are imported through air cargo. Based on the discussion in 
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chapter 2 we estimate that these exempt products could comprise up to 3 per cent 
although more exempt products are destined for businesses. To err on the 
conservative side we use a figure of 1 per cent of low value imports to households 
being exempt from GST. 

Freight and duties 

GST payable on imports is calculated on the Customs value plus freight costs and 
duties. Based on the products that are being imported, the average duty rate 
applicable to low value imports is 3 per cent for imports to businesses and 5 per cent 
for imports to individuals.20

Freight rates vary by source, weight, speed of delivery and customer. Contracts for 
shipments can provide discounts giving final rates well below those available for 
shipment of a single item. Hence it is not simple to consider the freight rates 
applicable to low value imports. 

 The difference between duty rates for individuals and 
businesses is driven by the types of products they import. For example, individuals 
import a greater share of products that attract duties such as textiles and fashion 
items. Again to err on the conservative side we adopt a tariff rate of 5 per cent for 
both individuals and households. 

Freight costs for a single item shipped from the United States to Sydney with a 
weight of 2 kilograms will typically cost around $150 using publicly available rates 
from CAPEC members. This could be well above 100 per cent of the item’s customs 
value for many items. Shipping rates will likely be well below this where importers 
have contracts with express couriers.  

Higher value items tend to have higher weight on average, although this is by no 
means universal (see chart 4.2). Hence we apply the freight charge at a constant per 
cent of the value of items. We apply a freight rate of 30 per cent of the value of the 
item to reflect that many items will be freighted under contract. This is only 
important in so far as GST is applicable on the freight rate. 

                                                      
 
20  This has been estimated based on the shares of products imported from the sample of 2000 

consignments and applicable MFN tariff rates. 
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4.2 Weight and value 
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Data source: CAPEC data for one week in April 2011. 

Lowering the low value threshold will also likely increase freight charges because 
express carriers will have to recover their own extra administration costs through 
higher charges. These additional charges could amount to as much as $30 per 
consignment based on the discussion in chapter 3. GST would be levied on these 
additional freight charges.  

For each import consignment declaration processed by Customs (and Quarantine) a 
fee of $55.20 (for online declarations) is charged. No GST is paid on these charges and 
often they will be paid directly by the consignee. 

GST foregone with no behavioural change 

The GST foregone measured in the absence of any change in behaviour from 
imposing the GST is: 

( ) ( ) GSTEH SSMAFFMGST ττ .1... −+++=∆  

Where M is customs value of low value imports, F is freight charges, AF is additional 
service fee for brokerage charges from having to undertake formal declarations, τ  is 
the average import duty tariff rate, HS is the share of imports to households, ES is 
the share of products exempt and GSTτ is the GST rate of 10 per cent. 

This calculation can be undertaken for goods within each value band to assess the 
foregone GST if there is no behavioural change from imposing alternative thresholds. 
The results are shown in table 4.3.  

■ For lower thresholds the resource costs imposed are immense (almost 
$4 billion) while the revenue foregone is expected to be in the order of $300 
million of which $200 million relates to GST. This is likely to be a ‘high’ estimate. 
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■ The majority of revenue foregone comes from goods valued under $100. 

■ For higher thresholds, little additional revenue is collected. At a threshold of 
$400, only $63 million of additional revenue would be collected while imposing 
resource costs of $73 million. 

■ Resource costs exceed the revenue collected for all thresholds up to (and 
including) $600. 

4.3 GST and import duties foregone 2009-10 

Threshold Extra GST 
collected 

Extra Import duties 
collected 

Total extra revenue 
collected 

Resource costs 
imposed 

 $m $m $m $m 

$0 228 87 315 3 755 
$100 82 51 133 278 
$200 59 41 100 153 
$300  45 33 79 102 
$400  35 27 63 73 
$500  28 22 50 53 
$600  21 17 38 38 
$700  15 13 28 26 
$800  10 9 19 16 
$900  4 4 8 7 

Source: CIE calcula ions. 

Key sensitivities 

International mail 

The analysis above has made assumptions about the distribution of international 
mail consignments based on limited evidence. While it is probably quite accurate for 
changes to the threshold close to the current threshold, such as to $900, it could be a 
long way off for lower thresholds. If international mail was much more likely to go to 
individuals and tended to have higher values then this would increase the GST 
foregone. It would also increase the resource costs imposed by changing the 
threshold. 

Allowing international mail to be distributed across the same value distribution as 
air cargo gives the results shown in table 4.4.  

■ Resource costs remain the same for removing the low value threshold but are 
higher for higher thresholds. 

■ Total revenue foregone increases as the average value of goods arriving from 
international mail is presumed to be higher and is less concentrated in lower 
value ranges. 
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■ For a threshold of $400, additional revenue collected might amount to $291 
million while imposing resource costs of $334 million. 

■ Resource costs exceed the revenue collected for all thresholds up to (and 
including) $500. 

4.4 International mail distributed like air cargo 2009-10 

Threshold GST foregone Import duties 
foregone 

Total revenue 
foregone 

Resource costs 
imposed 

 $m $m $m $m 

$0 441 240 681 3 755 
$100  326 212 538 1 031 
$200 257 180 437 647 
$300  205 152 357 455 
$400  164 127 291 334 
$500  130 105 234 248 
$600  99 83 182 180 
$700  72 62 134 125 
$800  49 42 90 79 
$900  21 19 41 35 

Source: CIE calculations. 

Our base estimates may also overstate GST collections as we consider parcels 
arriving through international mail in the $0-$100 range to have the same average 
value as for air cargo. It is highly likely that parcels arriving through international 
mail have a lower value because of the many parcels that would have a customs 
value of zero.  

More comprehensive data that can better inform the assumptions will enable better 
estimates to be made. In particular, more information about international mail is 
needed. 

Behavioural change 

There is another key area where the simple approach applied above likely overstates 
the GST revenue that would be collected if the threshold was lowered/removed. The 
methodology used above is a static approach — there is no consideration of the 
effects of taxes and extra costs in reducing the demand for imports. With fewer 
imports the GST that could be directly collected would be lower than what has been 
estimated using the static approach, although there may be GST collected from any 
additional domestic consumption.  

The price increases that would occur were low value goods to be subject to formal 
Customs declarations and GST are shown in table 4.5. For very low value items, price 
increases will be many multiples of the current cost of the consignment. For example, 
a consignment with a Customs value of $20 and a freight cost of $6 (30 per cent of the 
Customs value) has a total current cost of $26. Including Customs and Quarantine 
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fees of $55.20 per consignment and extra administrative costs for express carriers of 
$30 per consignment imposes an additional cost of more than 3 time the original 
value before any GST or customs duties have even been applied. 

For higher value goods price increases are smaller as the fixed costs are a smaller 
share of the current value of goods. Note that there would be price increases for 
business largely related to extra administration costs even though there would be no 
more GST collected. 

4.5 Average price increases for imposing GST and formal customs declarations 

Value range                                            Average price increases 

 Business Individuals 

 % % 

$0–100 373 396 
$101–200  50 62 
$201–300  30 42 
$301–400  23 34 
$401–500  18 29 
$501–600  16 27 
$601–700  14 25 
$701–800  13 23 
$801–900  12 22 
$901–1 000  11 21 

Source: CIE calcula ions. 

The size of these price changes suggests that there would be substantial behavioural 
change for lower thresholds and some behavioural change for higher thresholds. The 
implications of this for foregone GST are shown in table 4.6 under alternative 
demand elasticities. 

■ Even with minimal behavioural change foregone GST would almost half from 
removing the threshold due to the substantial increases in prices for low value 
items 

■ For a $400 threshold, the extra GST collected would be only $12 million if 
demand is extremely responsive or $32 million is demand is relatively 
unresponsive.  
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4.6 GST foregone under alternative demand responses 2009-10 

Threshold Demand elasticity 

 0.5 1.0 2.0 5.0 

 $m $m $m $m 

$0 135 89 50 19 
$100  70 60 44 19 
$200 52 46 35 16 
$300  40 36 28 14 
$400  32 28 23 12 
$500  25 22 18 10 
$600  19 17 14 7 
$700  14 12 10 6 
$800  9 8 7 4 
$900  4 4 3 2 

Source: CIE calculations. 

This is only a partial equilibrium analysis of the behavioural changes that are 
possible. More sophisticated economic modelling tracing through the general 
equilibrium effects could also be undertaken as set out in chapter 5. 

Comparing the estimates 

The CIE estimates of revenue foregone suggest that estimates are likely to be lower 
than those put forward by Treasury and others, and that the revenue foregone is 
likely to be highly concentrated in the lower end of the low value range.  

An alternative view of the size of low value imports could be through the size of non-
store retailing and retail-based commission buying and/or selling. This includes 
domestic and international internet selling, plus other items that are not low value 
imports. According to the Productivity Commission, non-store retailing and retail 
commission-based buying and/or selling amounted to $2.7 billion in 2008-09, 
accounting for 0.8 per cent of total retail trade sales and service income (A$330 
billion).21

The amount of goods imported below $100, while having a bearing on the overall 
estimate, will not prove important for the setting of a new threshold. The resource 
costs of applying formal customs process to imports with a value of $0 to $100 are 
immense and it is clear that doing so would not improve the welfare of Australians. 

 Hence this estimate would suggest that our assumptions on the value of 
parcels might be high and the actual GST foregone would be even lower than 
estimated above. 

                                                      
 
21 Productivity Commission 2011, Economic Structure and Performance of the Australian Retail 

Industry, Productivity Commission Issues Paper, Productivity Commission, Canberra, 
March, Table 1, page 4. 
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Hence the main issue is how large an increase in revenue might be expected from 
small changes in the threshold. The analysis above suggests that additional GST 
revenue and import duties from reductions in the threshold to anywhere between 
$400 and $900 are likely to be small, while the resource costs imposed will still be 
substantial. If there is behavioural change then the extra revenue collected will be 
even smaller. 
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5 Economic modelling of changing the 
threshold 

The characteristics of the low value imports 

The goods of interest in this study are imported by users (businesses or households) 
directly from overseas. At the same time, there may be lot more of similar products 
imported by conventional importers, wholesalers and retailers. In other words, the 
users are competing with conventional importers. There may also be similar 
products produced in Australia and sold by Australian retailers. 

Direct importation by users of low value goods leads to an important feature — it 
requires only communication and transport margins to deliver the goods, rather than 
the conventional wholesale and retail margins. As a result, boosting importation of 
such goods may increase pressure on the conventional wholesale and retail 
businesses. 

The efficiency and inefficiency effects of the low value threshold have been set out in 
chapters 1 and 3. The economic modelling should capture these impacts. 

How to structure the economic modelling 

A computable general equilibrium (CGE) model of the Australian economy with 
detailed treatment of industries/commodities and government revenues and 
expenditures is appropriate for analysing the impact of changing the threshold of tax 
exemption. A CGE model is able to estimate the following impacts of changing the 
GST exemption threshold: 

 the change in GST and tariff revenue; 

 the efficiency gains or losses due to changes in relative prices of imports and 
domestic products; and 

 the second round impacts caused by the above changes. 
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Candidates of such models include FH-Orani, and the MMRF type models including 
the MMRF-NRA developed by Productivity Commission.22

However, some modifications to these models may be required for the specific 
purposes of this study. Ideally the economic modelling should have the flexibility to 
model: 

 

 the changes (either increase or decrease) in the threshold of tax exemption; and 

 the impact on the conventional import and retailing sector. 

It is therefore proposed to disaggregate imports of relevant commodities into 
conventional and direct imports. The demand system is illustrated by chart 5.1.  

5.1 Proposed nesting of demand 
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Source: The CIE. 

                                                      
 
22  Productivity Commission 2007, Potential Benefits of the National Reform Agenda, Commission 

research paper, Productivity Commission, Canberra, accessible at http://www.pc.gov.au/ 
research/commissionresearch/nationalreformagenda. 
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Users (firms and/or households) first decide the demand for domestic and the 
aggregated imported goods and services according to their budget and the prices of 
these goods and services. They then decide the demand for conventional and direct 
imports according to the relative prices of these imports. 

This way of nesting the demand has an important advantage. It enables capture of 
impacts caused by changing the threshold of the GST exemption with minimum 
modification to existing models. For example, the bottom nest in chart 5.1 is the 
current structure of some existing models, and thus the base data and relevant model 
parameters can be used. 

Key parameters for economic modelling 

The share of direct imports 

The share of direct imports will determine the split of existing imports in the 
database. Ideally the data of for direct imports should include both high (higher than 
the current $1000 customs valuation threshold) and low value imports ordered 
directly by users from overseas to enable modelling of an increase or decrease in the 
threshold of GST exemption. If only low value imports are included, the model can 
only evaluate the impact of lowering the threshold. 

The amount and composition of commodities are set out in chapter 2. 

The share of uses of direct imports 

This relates to the split of direct imports between business and consumption uses. As 
discussed earlier, exemption of GST for goods imported by businesses will not cause 
further distortions and revenue losses because GST charges on conventional imports 
are credited to business users.  

The share of goods to businesses and individuals is set out in chapter 2. 

The tariff and GST rates of conventional and direct imports 

Because the imports are split, it is necessary to recalculate the tariff and GST rates of 
the conventional and direct imports. Because most of the direct imports would be tax 
free, the tariff and GST rates for conventional imports would be higher than the 
original rates for aggregate imports in order to collect the revenue recorded by 
official statistics. 

If the direct imports include both high value and low value imports, the tariff and 
GST rates for the direct imports categories would be positive numbers. By contrast, if 
only low value (below the current threshold) imports are included, the tariff and GST 
rates for these imports would be zero in the base case. 
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Lowering the threshold implies more imports are subject to tariffs and GST and 
hence the average tariff and GST rate of relevant imports would be higher. By 
contrast, increasing the threshold would lower the average tariff and GST rates. This 
explains why including only low value imports in the direct imports cannot model 
the impact of increasing the threshold — the tariff and GST rates cannot be further 
reduced to below zero.  

Chart 5.2 illustrates the effective GST rate with different thresholds of exemption 
according to the composition shown in table 4.1. The estimates assume the direct 
imports include low value goods only. The base rate with a threshold of $1 000 is 
hence zero. If the threshold reduces to $900, the effective GST rate would be 0.45 per 
cent. If the threshold reduces to $100, the effective GST rate would be 5.86 per cent. If 
there is no exemption, the GST rate would be the statutory rate of 10 per cent. 

5.2 Effective GST rate with different thresholds of exemption 
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Margins associated with the imports 

As discussed previously, direct imports require different margins to conventional 
imports for the purposes of economic modelling. A significant difference is that 
direct imports do not require wholesale and retail trade margins, but requires postal 
and courier services. Table 5.3 illustrates the margins associated with imports for 
household consumption. 
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5.3 Margins associated with imports for household consumption 

Margin Conventional imports Direct imports 

Gas Supply   

Wholesale Trade Yes  

Retail Trade Yes  

Hotels and Cafes Yes  

Road Freight Yes Yes 

Rail Freight Yes  

Ports Yes  

Water Freight Yes Yes 

Air Freight Yes Yes 

Finance Yes  

Communicationa  Yes 
a Communication is not defined as a margin good/service in MMRF models. 
Source: CIE illustration. 

Communication which includes telecommunication services and postal and courier 
services is not defined as a margin good/service in the MMRF models. It is necessary 
to include it as a margin good/service. 

It might also be useful to separate the postal and courier services from the 
communication sector to provide a more detailed and accurate presentation of the 
economy.  

To determine the margin for direct imports, the administration costs discussed in 
chapter 3 could be used. 

The elasticity of substitution between conventional and direct imports 

This is one of the most important parameters. A low elasticity of substitution 
between conventional and direct imports suggests less impact on conventional 
imports and retailing if taxation of direct imports changes. An extreme case is zero 
elasticity. In this case, the conventional imports and direct imports are not 
substitutable. Hence there would be no substitution effects when prices of direct 
imports change, although there may still exist income effects. 

Because the direct imports account for a small share of total imports, there is little 
literature on the estimation of the elasticity of substitution between conventional and 
direct imports. To overcome this problem, sensitivity analysis of different values of 
the elasticity may be conducted or analysis of changes in direct imports at different 
exchange rates may be used, as discussed in chapter 3. 
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6 Conclusions 

This submission has sought to show the main welfare costs and benefits associated 
with the low value threshold at which imports do not go through formal declaration 
processes and do not attract GST and import duties. 

In this chapter we bring together the previous sections to assess the case for lowering 
the low value threshold below $1000. We do this using partial equilibrium modelling 
noting that the Productivity Commission may choose to conduct full economic 
modelling that would better capture the other distortions and flow-on impacts across 
the Australian economy.  

What are the welfare impacts of reducing the threshold to $900? 

To make things simple consider the net economic impacts of applying the GST and 
associated resource costs to a set of goods valued slightly below $1000 and not 
currently paying GST. Presume that all these goods are going to individuals. 

The total current price of these goods is $1300 inclusive of freight charges. If GST was 
included but there were no additional administration charges then the price would 
be $1430 for each good, 10 per cent higher than the original price.  

Now consider the administration costs for government and business of $55.20 and 
$30 respectively. This brings the pre-GST price to $1385.20 and the post GST price to 
$1518 or $88 above the price of $1430, noting that GST is not levied on the $55.20 
Customs charge. This is 17 per cent higher than the original price. 

The efficiency costs and benefits and resource costs will depend on the degree of 
behavioural change. Let’s put this at a demand elasticity of 2 to be on the high side. 
Then if there were 100 units currently imported: 

 there would be only 80 units imported with the GST; and 

 there would be only 66 units imported with the extra GST and administration 
costs. 

The efficiency benefits are the change in price from applying the GST multiplied by 
the change in the number of units divided by 2. That is, $130*20 units/2 = $1300. 

The efficiency costs are the change in price from administration costs multiplied by 
the change in units (both measured from the with GST outcome) divided by 2. That 
is, $88*14 units/2 = $616. 
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The resource costs are the administration costs for goods still imported. That is, 
$85.20*66 units = $5623. 

The total net benefit is efficiency benefits less efficiency costs less resource costs. That 
is, $1300 - $616 - $5623 = -$4939.  

Hence even with all products destined to individuals there are efficiency costs from 
lowering the threshold.  

If we account for the fact that around 60 per cent of imports in the $900 to $1000 
range are for businesses and these incur only efficiency costs and resource costs — 
there are no efficiency benefits — then the net costs become even larger. 

Are there conditions under which this result would differ? 
It is worth asking whether there are conditions under which lowering the threshold 
might provide net benefits. It turns out that there are no conditions under which this 
would be the case in a partial equilibrium sense. In particular: 

 there may be small net benefits to lowering the threshold if all products were 
destined to individuals. This would be the case if individuals were very price 
responsive and the introduction of the GST and processing fee reduced low value 
imports to almost zero. This is unlikely as imports of goods above $1000, which 
incur administration charges and GST, are observed; and even then 

 the net costs from imposing more onerous requirements on businesses will far 
outweigh any net benefits from collecting GST from goods destined for 
individuals. 

Even under substantially lower assumptions about costs to freight carriers and 
Customs this result would still be the case. 

Summary 

Partial equilibrium analysis suggests that there are welfare costs from reducing the 
GST low value threshold from its current level. This mainly reflects the high share of 
goods destined for businesses, which claim GST credits and the high costs for formal 
processing of import declarations for express carriers and Customs. This is the case 
under a large range of assumptions about the responsiveness of households and 
businesses to changing prices. 




