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FOREWORD

The Tasmanian Government welcomes the Final Report of the Freight Logistics Coordination
Team (FLCT).

The final report of the FLCT indicates that many issues are impacting on Tasmania’s freight
system. It confirms Tasmania’s freight issues are complex, particularly on Bass Strait, and
that integrated, system wide improvements are required to achieve effective, long-term
outcomes.

Recognising the significance of the FLCT’s work, the Tasmanian Government is providing an
interim response to the FLCT’s recommendations as described in detail in the remainder of
this document. In summary, the Government is immediately supporting many of the
recommendations, it will consider the remainder in the development of a Tasmanian Freight
Strategy and is not rejecting any recommendations at this point.

We are already taking action on some recommendations. Government is working directly
with international shipping lines to explore a commercial international container service for
Tasmania. We are maintaining our commitment to a joint $40 million international
exporter’s assistance package and are continuing to lobby the Australian Government to
honour its side of this budgetary commitment.

For small to medium freight users, we are moving now. The Government is committing
$1.25 million to establish a Freight Expert Advisory Panel to work with businesses to improve
their supply chains. At the end of this period, the program will be reviewed and
consideration will be given to extending it for a further year.

The FLCT is an independent body. Its final report reflects that. The Government
acknowledges the expertise and independence that has informed the FLCT process and its
final outputs.

I would like to thank members of the FLCT for their commitment and the quality of their
input. The work of the FLCT has been complex and significant, and there has been a lot of
interest in the outcomes. These are not ideal circumstances to work under. | particularly
acknowledge and thank the leadership and efforts of the Chair of the FLCT, Mr Philip Clark
AM, who has made a significant professional and personal investment in the work of the
FLCT.

David O’Byrne
MINISTER FOR INFRASTRUCTURE




FREIGHT LOGISTICS COORDINATION TEAM

In 2012, the Tasmanian and Australian Governments established the Freight Logistics
Coordination Team (FLCT) to provide expert advice on freight and supply chain issues, and

inform the development of a long-term freight strategy for Tasmania.

The FLCT membership comprises 19 senior representatives from major shippers and
producers, infrastructure providers, freight logistics companies and peak industry bodies. It

brings with it significant experience in the provision, operation and use of our freight system.

The FLCT’s approach has focused on building the evidence base, and it has overseen a
number of major consultancies in support of this approach. The FLCT has also consulted

widely, and also released a public discussion paper in September.

The Government acknowledges the breadth and value of the information gathered by the

FLCT, much of which is new for Tasmania.

The FLCT provided its Final Report to the Tasmanian and Australian Governments on

6 December 2013.

The report contained a series of detailed recommendations and observations on Tasmania’s

freight system. Principal themes include:
e The complexity and importance of the Bass Strait shipping market;

e The critical role of ports as central points in both supply chains and freight

infrastructure networks;
e The need for prioritisation of investment across a freight infrastructure hierarchy;

e Small to medium freight users and international exporters face challenges in the

current freight system; and

e In the context of budgetary constraints, alternative infrastructure funding models

and sources need to be investigated.

e Decisions on Tasmania’s freight system must be based on evidence, and informed by

industry expertise.



THE TASMANIAN GOVERNMENT’S INTERIM RESPONSE TO
THE FLCT’S FINAL REPORT

The FLCT made 26 recommendations in relation to Tasmania’s freight system in five key

areas.
The recommendations are comprehensive, covering -

e Ports, road and rail;

Shipping capacity, services and cost;

The Tasmanian Freight Equalisation Scheme;

Infrastructure funding and investment priorities; and

Freight and supply chain information and collaboration.

Many of these recommendations will require further, detailed consideration, together with

consultation and advice from key and affected stakeholders.

The Government must also consider the budgetary impacts and implementation risks of

specific recommendations.

However, recognising the significance of the FLCT’s work, and the interest of the community
and business sector in progressing these issues, the Tasmanian Government is providing an

interim response to the FLCT’s recommendations.

The following outlines the Government’s response to the specific recommendations of the

FLCT.
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