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Ref: GWP:KF 

17th March 2009 

Local Water Utility Inquiry 
Department of Water and Energy 
GPO Box 3889 
SYDNEY NSW 2001 

Dear Sir: 

Thankyou for the opportunity to provide a response to the Report of the Independent Inquiry 
into Secure and Sustainable Urban Water Supply and Sewerage Services for Non-
metropolitan NSW. 

Council at its Meeting on 25th February 2009 discussed the Independent Report and 
concurred with the report recommendation that the current structural arrangements for the 
Riverina Water supply area are the most appropriate and should be retained. 

Council’s resolution: 

LOCAL GOVERNMENT WATER UTILITIES INQUIRY

09/09 RESOLVED, on the motion of Clrs. McInerney and Goodlass that: 

(a) Council provides a submission on the Independent Report, 
(b) Support the recommended option of Council continuing in its present form,
(c) in relation to the proposed changes to sewerage services within Riverina 

Water area of supply, Council offer to be included in any dialogue or 
discussions to assist with the process, if deemed appropriate by the General 
Purpose  Councils involved,

(d) Council actively pursues increased levels of cooperation and resource sharing 
with General Purpose Councils, and 

(e) Chairperson and General Manager be authorised to sign Council’s submission. 

Council’s submission to the inquiry dated 27th February 2008 provided an overview of our 
business strategy and demonstrated the benefit of the County Council Model for Riverina 
Water’s area of supply.  The County Council Model continues to be the most effective model 
for Riverina Water and, as pointed out in our submission, it could be considered for other 
areas of the State.  It is of concern that the inquiry did not explore the benefits of the County 
Council model to any great depth. In fact it really just glanced over what has proved to be a 
most effective model for delivery of water and sewerage service in New South Wales.  
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A copy of the executive summary from Council’s original submission is attached, and a 
complete copy of that submission is also enclosed for your perusal. 

In respect to sewerage services currently delivered by our constituent councils, dialogue is 
occurring with recognition that continued cooperation between councils will enable future 
joint arrangements to be formed when and where benefits are identified. 

Council is a member of Riverina Eastern Organisation of Councils (REROC) and I advise that 
discussions have been held to establish a formalised co-operative approach by all REROC 
member Councils.  Council is supportive of this co-operative approach and will continue to 
assist in developing that relationship. 

Council thanks you for the opportunity to provide this response and directs the inquiry to 
Council’s submission of 27th February, 2008 that provides supporting documentation of 
Riverina Water as a business that can continue to provide a cost effective, safe and reliable 
water supply service to existing and future consumers.  Council would welcome the Minister 
to visit our location, when the opportunity arises, to meet our staff and to see at first hand our 
facilities, resources and achievements. 

Yours faithfully 

Gerald Pieper 
GENERAL MANAGER
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Riverina Water County Council – Supply Area 
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Executive Summary
from Council’s Submission dated 27th February 2008 

Riverina Water believes that delivery of town water supply and sewerage services is best 
managed by local government and that the County Council model is the most appropriate 
local government model for delivery of these services through much of NSW. 

1. The focus of this submission is on demonstrating how Riverina Water County 
Council has, because of its County Council structure, been able to deliver water 
supply services to the communities of its constituent councils in a manner that 
meets the objectives set out in the Terms of Reference for this inquiry. 

2. Riverina Water’s experience in operating a successful, sustainable business 
supplying water over a period 70 years leads us to believe that similar County 
Council structures throughout NSW would be beneficial in meeting the 
expectations of the inquiry.

3. We do not have the intimate knowledge required to determine where such County 
Council’s would be of benefit, however we feel confident that the County Council 
structure would be as beneficial in other parts of the state as it has been for the 
communities of Riverina Water and other NSW county councils. 

4. The County Council structure has enabled Riverina Water to deliver water supply 
services to four local government areas in such a way that all its communities are 
able to enjoy a cost effective, financially viable and sustainable manner. These 
communities include some that would be otherwise financially unviable. 

5. The responsibility of supplying multiple local government areas has meant that 
Riverina Water County Council has been able to make strategic decisions 
regarding utilisation of multiple water sources to provide a high degree of 
sustainability and drought proofing to its many and varied communities. 

6. The close relationship between local government and its communities is a feature 
that places councils in the best position to optimise whole of community 
outcomes. County councils can extend the delivery of these outcomes in regards to 
utility services such as water, due to its close representative arrangements with 
constituent councils. 

Riverina Water County Council submission to the Inquiry into secure and 
sustainable water supply and sewerage services for non-metropolitan NSW
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7. Riverina Water’s experience would indicate that it is the “right size” to enable the 

development of a skilled workforce that can fulfil all the expectations of an 

effective and efficient water supply utility, yet not be so large as to lose the close 

contact with its communities. 

8. Local government has been pro-active in responding to the ever changing 

challenges facing the industry. The achievements of individual water utilities as 

well as the support of their industry funded organisations such as the Water 

Directorate and the Local Government and Shires Associations is indicative of 

how new challenges are addressed. 

9. Some communities have water supply systems that will never be financially viable 

in their own right. Some form of subsidy will always be required for such 

communities if they are to retain a reticulated water supply. Local government is 

best able to understand the importance of water supply to their various 

communities and a County Council structure is an effective way of structuring 

cross subsidies so that a number of different communities can have some equality 

in access to water services. 

10. Due to Riverina Water County Council’s experience in operating a water supply 

utility, this submission will focus predominantly on satisfying the objectives terms 

of reference regarding water only. Given the success of the County Council 

structure at Riverina Water, it is most likely that there will be other opportunities 

in NSW to establish County Council utilities to operate sewerage services. 

11. Riverina Water County Council encourages the Inquiry to give careful 

consideration to the formation of other County Councils within NSW. Careful 

structuring of such local government based utilities will deliver all the 

requirements of this important inquiry. 

Riverina Water County Council submission to the Inquiry into secure and 
sustainable water supply and sewerage services for non-metropolitan NSW


